CALIFORNIA JOINT POWERS RISK MANAGEMENT AUTHORITY

BOARD OF DIRECTORS ZOOM MEETING
Thursday March 17, 2022 - 9:00 A.M.

CIPRMA
3201 Doolan Road, Suite 285
Livermore, CA 94551
(925) 837-0667

This meeting is being held in accordance with the Brown Act as currently in effect under the State
Emergency Services Act, the Governor’'s Emergency Declaration related to COVID-19, and the
Governor’s Executive Order N-29-20 issued on March 17, 2020 that allows attendance by members
of the City Council, City staff, and the public to participate and conduct the meeting by
teleconference, videoconference, or both.

MEETING LINK:

https://us02web.zoom.us/j/82725471892?pwd=b2g552RYeUFnSEI6K1hrU04xd0x1UT09&from=addon

MEETING NUMBER: 827 2547 1892 PASSWORD: BOD031722

JOIN BY PHONE: 1 669 900 6833 ACCESS CODE: 827 2547 1892

MINUTES

I.  CALLTO ORDER - President Rawe called the meeting to order at 9:01 A.M.

II. ROLLCALL

PRESENT

1) Elizabeth Mackenzie, Alameda 11) Laura Marquez, Richmond

2) Jamie Cannon, Chico 12) David Rawe, Roseville

3) Chris Carmona, Fairfield 13) Roger Carroll, SCORE

4) Steve Schwarz, Fremont 14) Megan Stephenson, San Leandro
5) Jas Sidhu, Livermore 15) Alissa Curtin, San Rafael

6) Beverly Jensen, Lodi 16) Dominique Blanquie, Santa Rosa
7) Dan Sodergren, LPFD 17) Marci Arredondo, Stockton

8) Elizabeth Ehrenstrom, NCCSIF 18) Jen Martel, Sunnyvale

9) Erika Leahy, Petaluma 19) GeorgeAnne Meggers-Smith, Vacaville
10) Jacob Baldwin, Redding 20) Barbara Lubben, YCPARMIA

Per Government Code section 54954.2, persons requesting disability-related modifications or accommodations, including
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Iv.

VL.

VII.

VIIL.

OTHERS

21) Byrne Conley, Board Counsel 30) Carol Richardson, YCPARMIA
22) Bill Dennehy, Chandler Asset Management 31) David Due, YCPARMIA

23) Marcus Beverly, Alliant Insurance Services 32) Tony Giles, CJPRMA

24) Katy Rose, PINS Advantage 33) Lola Deem, CJPRMA

25) Brian Snider, PINS Advantage 34) Marinda Griese, CJPRMA

26) Erika Milton, Fairfield 35) Saima Kumar, CJPRMA

27) Julie Harryman, LPFD 36) Marcia Hart, C/IPRMA

28) Andria Borba, Vacaville 37) Susanna Bafiuelos, CJPRMA

29) Erin Bernsden, Vacaville

“This CJPRMA Board of Directors meeting was via teleconference, pursuant to California
Government Code Section 54953 and Governor Newsom’s Executive Order N-25-20. No Directors
indicated that they could not clearly hear the proceedings, and no Directors indicated a belief
that the other Directors on the teleconference were who they claimed to be."

CLOSED SESSION - none

ACTION ON CLOSED SESSION - none

PRESENTATIONS

e Katy Rose and Brian Snider from PINS Advantage presented to the Board of Directors.

THIS TIME IS RESERVED FOR MEMBERS OF THE PUBLIC TO ADDRESS THE BOARD OF DIRECTORS
ON MATTERS OF BOARD BUSINESS. STATE LAW PROHIBITS ACTION BY THE BOARD ON NON-
AGENDA ITEMS.

COMMUNICATIONS

A. Board Members
B. General Manager/Secretary
C. Next Scheduled Meetings: Executive Committee (04/21/2022) Roseville
Board of Directors (05/18 - 20/2022) Dream Inn, Santa Cruz, CA

APPROVAL OF MINUTES

e A motion was made by Director Carroll and seconded by Director Cannon to approve the
minutes from the Board of Director meeting held on 12/9/2021 and special Board of Directors
meeting on 1/20/2022. A roll call vote was taken: Directors Mackenzie, Cannon, Carmona,
Schwarz, Sidhu, Jensen, Harryman, Ehrenstrom, Leahy, Baldwin, Marquez, Rawe, Stephenson,
Curtin, Blanquie, Carroll, Martel and Meggers-Smith approved the motion. Stockton was not
present at the time of voting and YCPARMIA abstained from voting. Motion passed.
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IX. CONSENT CALENDAR

[Y

N

. Additional Covered Party Certificates Approved by the General Manager (A)

Status Update on General Manager’s Goals & Objectives (1)
Settlement of Claims Discussed in Closed Session (l)
Financial Report of CJIPRMA as of December 31, 2021 (1)
Business Calendar for 2022 (I)

New Board Members/Alternates (1)

e A motion was made by Director Ehrenstrom and seconded by Director Meggers-Smith to
approve the consent calendar. A roll call vote was taken: Directors Mackenzie, Cannon,
Carmona, Schwarz, Sidhu, Jensen, Harryman, Ehrenstrom, Leahy, Baldwin, Marquez, Rawe,
Stephenson, Curtin, Blanquie, Carroll, Martel, Meggers-Smith and Lubben approved the
motion. Stockton was not present at the time of voting. Motion passed.

X. ACTION (A) AND INFORMATION (I) CALENDAR

7.

Report from the Investment Manager (1)

Pool investments are managed by Chandler Asset Management. The assets are held in
CJPRMA’s bank custody account managed by the Bank of New York.

The investment program is divided into three parts: The Loss Payment Account, the Long Term
Growth Account, and the Long Term Growth/Tactical Account.

The Loss Payment Account is utilized to provide funds for operating expenses and the payment
of losses. The Loss Payment Account invests in high grade securities with a maximum maturity
of five years. As of February 28, 2022, the Loss Payment Account was valued at $13,405,018.
This was a decrease of $499,120 from its valuation of $13,904,138 on November 30, 2021.
Transaction activity in the account continues to be focused on the LAIF allocation as the Loss
Payment Account is positioned to provide liquidity for pending claims payments. The market
value decreased by approximately $500,000 during the reporting period as cash was withdrawn
from LAIF in February 2022. The Loss Payment Account has sufficient funds to meet the
expenditure requirements of the next six months.

Both Long Term Growth Accounts are utilized to provide long term asset growth in order to
offset inflation. The maturity range of these investments is a maximum of ten years.

As of February 28, 2022, the Long Term Growth Account / Tactical was valued at $14,122,979.
This was a decrease of $211,297 from its valuation of $14,334,276 on November 30, 2021.
Multiple securities were purchased across the Treasury, Asset Backed and Corporate portions
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of the allocation to keep the portfolio invested consistent with Chandler targets. The purchased
securities ranged in maturity from March 2025 to January 2027. Three securities were sold and
one matured to fund the new holding in the portfolio.

As of February 28, 2022, the Long Term Growth Account was valued at $30,972,893. This was a
decrease of $826,053 from its valuation of $31,798,946 on November 30, 2021. Several
securities were purchased in the portfolio during the reporting period in the Treasury and
Corporate portions of the allocation. The purchased securities ranged in maturity from January
2027 to November 2031. Two securities were sold to fund the new positions in the portfolio.

The investments in all accounts comply with CJPRMA’s investment policy.

Bill Dennehy, of Chandler Asset Management, was present to discuss the portfolio and our
investment strategy. In addition, he will be providing an update on economic factors that have
had a direct impact on the investments.

The Consolidated Monthly Account Statement with a detail listing of the investment holdings is
attached for your information.

e This item was for information only.
8. Approval of the 2022 Claims Audit (A)

e This item was removed from the agenda.
9. Claims Experience Report (I)

Claims Administrator, Marinda Griese, presented a claims overview to the Board of Directors.
This report was a review of all claims that have been reported to CIPRMA, beginning with
Program Year 2011-2012 through the first half of PY2021-2022. Using 10% years of data allows
us to analyze five years of historical loss data while providing early indications of how the
current five years are evolving. The report included descriptions of claims frequency, severity,
and development history. The report also assists staff in the development of risk management
training programs.

e This item was for information only.

10. Approve Cash Assessment for Pooled Property Program (A)

At its August 2019 meeting, the Board of Directors approved a pooled property program for
CJPRMA to cover losses between $100,000 - $250,000 for all risk and $100,000 - $500,000 for
wildfire. At its May 2020 meeting, the Board approved the funding for the program. Four
members of the pool joined this program: Fairfield, Lodi, REMIF, and Richmond. The program
was in effect for a single program year, 2020/21. The program collected $436,490 in premium
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and, in its first year, experienced, $550,000 in losses. This resulted in a deficit of $113,510.

The general manager recommends that the Board of Directors levy a cash assessment of
$113,510 to clear the deficit in the program. Article Xl of the CJPRMA covers assessments:

Upon a two-thirds vote of the entire Board, the Board shall have the authority to levy a cash
assessment for any pooled coverage program. There must be a finding by the Board that
there are insufficient funds available to the Authority to meet its legal obligations.

A cash assessment shall be directed only to those member entities or former member entities
which participated in the pooled coverage program during the program year in which the
covered loss, causing the assessment, was incurred.

A two-thirds vote of the entire Board is required to levy an assessment. The Board has 20
Directors, so a two-thirds majority is 14 votes.

e A motion was made by Director Rawe and seconded by Director Carmona to approve a cash
assessment for the pooled property program. A roll call vote was taken: Directors Carmona,
Schwarz, Sidhu, Jensen, Harryman, Ehrenstrom, Leahy, Marquez, Rawe, Stephenson, Curtin,
Blanquie, Carroll, Arredondo, Martel, Meggers-Smith and Lubben approved the motion.
Chico and Redding were not present at the time of voting and Alameda abstained from
voting. Motion passed.

11. Risk Management Issues (l)
The Board of Directors discussed the following risk management issue:
1) Biohazard Clean-up — Dominique Blanquie, Santa Rosa
e This item was for information only.

12. Insurance Programs Renewal Update for Program Year 2022-2023 (l)

CJPRMA staff and Alliant Insurance Services have prepared renewal submissions for the liability
reinsurance program, the property insurance program, the auto physical damage program
(ADP), and several ancillary programs. CJPRMA members have provide detailed exposure data
and ground-up loss run data to help prepare the submissions.

Staff will meet with liability reinsurance underwriters starting on March 14, 2022. Individual
meetings are scheduled with all carriers currently on the program. Early indications are that the
market will not experience the wild swings that we have seen over the last several years. We
anticipate that there will still be premium increases, but they should not be as drastic as we
have seen. We do not anticipate having trouble obtaining capacity, and we do not expect any
increases to our retention (currently at $7,500,000). The early indications are that the six
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carriers that are currently providing coverage will continue to do so. The carriers are not likely
to issue formal quotes until June.

The property program is currently comprised of a $25 million layer that is shared by the London
market and two domestic carriers; a $25 million excess layer in the London market; and $350
million is excess coverage through the APIP (Alliant Property Insurance Program) structure. This
structure should remain essentially the same in the new program year. Staff will meet with the
property underwriters during the week of March 21, 2022. As with liability, we expect premium
increases, but we expect them to be less severe than in the last several years. Property carriers
are also not likely to issue formal quotes until June.

There are signs of an improving insurance market, but the current hard market is not over yet.
The general manager will continue to provide monthly updates to the membership throughout

the renewal process.

This item was for information only.

XI. ADJOURNMENT - President Rawe adjourned the meeting at 11:20 A.M.
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