CALIFORNIA JOINT POWERS RISK MANAGEMENT AUTHORITY

BOARD OF DIRECTORS WEBEX MEETING
Thursday December 9, 2021 - 9:00 A.M.

CJPRMA
3201 Doolan Road, Suite 285
Livermore, CA 94551
(925) 837-0667

This meeting is being held in accordance with the Brown Act as currently in effect under the State
Emergency Services Act, the Governor’'s Emergency Declaration related to COVID-19, and the
Governor’s Executive Order N-29-20 issued on March 17, 2020 that allows attendance by members
of the City Council, City staff, and the public to participate and conduct the meeting by
teleconference, videoconference, or both.

MEETING LINK:

https://ciprma.webex.com/cjprma/j.php?MTID=m48f4e0b9099f949adfbd5e61511ee316

MEETING NUMBER: 2486 527 2636 PASSWORD: BOD120921

JOIN BY PHONE: 1-844-621-3956 or 415-6556-0001 ACCESS CODE: 2486 527 2636

MINUTES

I. CALLTO ORDER - President Rawe called the meeting to order at 9:02 A.M.

Il. ROLL CALL

PRESENT

1) Elizabeth Mackenzie, Alameda 11) Laura Marquez, Richmond

2) Jamie Cannon, Chico 12) David Rawe, Roseville

3) Chris Carmona, Fairfield 13) Roger Carroll, SCORE

4) Steve Schwarz, Fremont 14) Scott Koll, San Leandro

5) Janet Hamilton, Livermore 15) Carmen Valdez, San Rafael

6) Beverly Jensen, Lodi 16) Dominique Blanquie, Santa Rosa
7) Dan Sodergren, LPFD 17) Allison Dichoso, Stockton

8) Elizabeth Ehrenstrom, NCCSIF 18) Anais Aquino, Sunnyvale

9) Erika Leahy, Petaluma 19) GeorgeAnne Meggers-Smith, Vacaville
10) Jacob Baldwin, Redding 20) David Due, YCPARMIA

Per Government Code section 54954.2, persons requesting disability-related modifications or accommodations, including
auxiliary aids or services to participate in the meeting, should contact C/PRMA at (925) 837-0667 24 hours in advance of the
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V.

VI.

VII.

VIII.

OTHERS

21) Byrne Conley, Board Counsel 30) Rosemary Rivas, Stockton
22) Marcus Beverly, Alliant Insurance Services 31) Andria Borba, Vacaville

23) Bill Dennehy, Chandler Asset Management 32) Tony Giles, CJPRMA

24) Amy Meyer, Maze Associates 33) Lola Deem, CJPRMA

25) Tracy Fleck, Aon 34) Marinda Griese, CJPRMA
26) Yibin Shen, Alameda 35) Saima Kumar, C/JPRMA

27) Erika Milton, Fairfield 36) Marcia Hart, CJPRMA

28) Jas Sidhu, Livermore 37) Susanna Bafiuelos, CJPRMA

29) Julie Harryman, LPFD

“This CJPRMA Board of Directors meeting was via teleconference, pursuant to California
Government Code Section 54953 and Governor Newsom’s Executive Order N-25-20. No Directors
indicated that they could not clearly hear the proceedings, and no Directors indicated a belief
that the other Directors on the teleconference were who they claimed to be."

CLOSED SESSION - none
ACTION ON CLOSED SESSION - none
PRESENTATIONS

THIS TIME IS RESERVED FOR MEMBERS OF THE PUBLIC TO ADDRESS THE BOARD OF DIRECTORS
ON MATTERS OF BOARD BUSINESS. STATE LAW PROHIBITS ACTION BY THE BOARD ON NON-
AGENDA ITEMS.

COMMUNICATIONS

A. Board Members

B. General Manager/Secretary

C. Next Scheduled Meetings: Executive Committee (01/20/2022) TBA
Board of Directors (03/17/2022) TBA

APPROVAL OF MINUTES

e A motion was made by Director Cannon and seconded by Director Jensen to approve the
minutes from the Board of Directors meetings held on 8/19/21/21 and special Board of
Directors meeting on 10/21/21. A roll call vote was taken: Directors Mackenzie, Cannon,
Carmona, Schwarz, Hamilton, Jensen, Sodergren, Ehrenstrom, Leahy, Baldwin, Marquez, Rawe,
Koll, Valdez, Carroll, Dichoso, Aquino, Meggers-Smith and Due approved the motion. Santa
Rosa was not present at the time of voting. Motion passed.
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IX. CONSENT CALENDAR

1.

Additional Covered Party Certificates Approved by the General Manager (A)

Status Update on General Manager’s Goals & Objectives (1)
Settlement of Claims Discussed in Closed Session (1)

Financial Report of CJPRMA as of September 30, 2021 (1)
Business Calendar for 2022 (I)

New Board Members/Alternates (1)

e A motion was made by Director Carmona and seconded by Director Carroll to approve the
consent calendar. A roll call vote was taken: Directors Mackenzie, Cannon, Carmona,
Schwarz, Hamilton, Jensen, Sodergren, Ehrenstrom, Leahy, Baldwin, Marquez, Rawe, Koll,
Valdez, Carroll, Dichoso, Aquino, Meggers-Smith and Due approved the motion. Santa Rosa
was absent at the time of voting. Motion passed.

X. ACTION (A) AND INFORMATION (I) CALENDAR

7.

Report from the Investment Manager (1)

Bill Dennehy, of Chandler Asset Management, was present to discuss the portfolio and our
investment strategy. In addition, he will be providing an update on economic factors that have
had a direct impact on the investments.

Pool investments are managed by Chandler Asset Management. The assets are held in
CJPRMA’s bank custody account managed by the Bank of New York.

The investment program is divided into three parts: The Loss Payment Account, the Long Term
Growth Account, and the Long Term Growth/Tactical Account.

The Loss Payment Account is utilized to provide funds for operating expenses and the payment
of losses. The Loss Payment Account invests in high grade securities with a maximum maturity
of five years. As of October 31, 2021, the Loss Payment Account was valued at $13,904,011.
This was an increase of $12,997,905 from its valuation of $906,106 on July 31, 2021. All
transactional activity in the Loss Payment Account was directed toward LAIF during the
reporting period. $13 million was contributed into LAIF to build up cash reserves for potential
liquidity needs over the upcoming 12-month period. The Loss Payment Account has sufficient
funds to meet the expenditure requirements of the next six months.

Both Long Term Growth Accounts are utilized to provide long term asset growth in order to
offset inflation. The maturity range of these investments is a maximum of ten years.

Per Government Code section 54954.2, persons requesting disability-related modifications or accommodations, including
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As of October 31, 2021, the Long Term Growth Account / Tactical was valued at $14,336,771.
This was a decrease of $110,530 from its valuation of $14,447,301 on July 31, 2021. Multiple
securities were purchased across the Treasury, Asset Backed and Corporate sectors of the
market to keep the portfolio invested to strategy. The purchased securities ranged in maturity
from September 2024 to September 2026. Four securities were sold in the Treasury and Agency
portions of the allocation to fund the new holdings in the portfolio.

As of October 31, 2021, the Long Term Growth Account was valued at $31,609,433. This was a
decrease of $680,513 from its valuation of $32,289,946 on July 31, 2021. Several securities
were purchased during the reporting period in the Treasury and Corporate portions of the
allocation. The purchased securities ranged in maturity from May 2025 to August 2031. Three
securities were sold in the Treasury and Agency portions of the allocation to fund the new
holdings in the portfolio.

The investments in all accounts comply with CJPRMA’s investment policy.
e This item was for information only.

8. Approval of the 2021 Actuarial Study, Fiscal Year 2021/22 Reallocation of Equity, Program
Year 2022/23 Funding Rates, Addition of $1.5 Million Member SIR (A)

Ms. Tracy Fleck of Aon Global Risk Consulting conducted the 2021 actuarial study and will be
present to discuss the results. The CIPRMA staff report, which summarizes the study, is
attached hereto as an exhibit.

Estimated Outstanding Losses

This year, the value of estimated outstanding losses increased $11.2 million (17.7%) to $74.8
million. Case reserves increased $10.2 million and IBNR increased $1 million. In fiscal year
2020/21 there were $15.6 million in claim expenses and settlements paid. This reflects the
continued trend of high severity and frequency of claims.

Redistribution

Page 73 of the actuarial report shows a maximum excess equity distribution of $7.5 million for
program years 2002/03 through 2015/16. The table also shows an overall deficit position of
$92.8 million with the EOL stated at 90% confidence. For this reason, the actuary and CJPRMA
staff are recommending no distribution of funds but rather a reallocation of equity to the
deficit years. The attached 2021/22 Equity Reallocation spreadsheet shows the reallocation of
$9.1 million of positive equity from program years 2002/03 - 2011/12 to deficit program years
2012/13 - 2015/16.

Equity
The CJPRMA target equity policy is $22.5 million. The equity in the liability program as of June
30, 2021, shows a deficit of $42 million. When combined with the Excess Loss Fund of $19
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million this reduces the equity deficit to $23 million. This deficit positions us $45.5 million short

of the target equity of $22.5 million.

Approved Funding Plan

The deficit equity position in the program, caused the organization to reevaluate long-term
funding and rate setting. With the increase in estimated outstanding losses, cost of inflation,
jury awards, and legislative change, it was time to review different methods of calculating
premiums to improve the financial position of the program. The following three-year plan to
the funding methodology was approved at the December 2020 BOD meeting.

e PY 2021/22 return to the conventional method of funding.

e PY 2021/22 decrease the discount rate from 2% to 1%, review annually.

e PY 2021/22 increase the confidence level to 75%.
e PY 2022/23 eliminate the $500,000 member SIR.
e PY 2022/23 increase the confidence level to 80%.
e PY 2023/24 increase the confidence level to 85%.

Premium Funding 2020/2021

In program year 2020/21 additional self-insured retention of $750K and $1.25M were added.
This is the last year the 10 years developed rates and funding were applied. A total of $19.3M

was collected in premium.

PY 2020/21
10 Years Developed Rates & funding
70% Confidence
Discount 2%
$500K Pool SIR

(Table A)

SIR-S500K SIR-S750K SIR-S$S1M SIR-S$1.25M
Losses $9,143,567 0.573 0.438 0.419 0.330
Reinsurance 8,655,594 0.466 0.466 0.466 0.466
Admin 1,550,000 0.083 0.083 0.083 0.083
Total Rate 1.122 0.987 0.968 0.879

Funding $19,349,161 $10,046,697 $5,599,169 $2,440,923 $1,262,372

Payroll $1.86B

Premium Funding 2021/22

For PY 2021/22 the first three steps of the funding plan were implemented. This increased the
total premium collected to $31.7M, which is a $12.4M (64.1%) increase from 2020/21. The
state of the reinsurance market also required CJPRMA to raise the pool SIR from $5M to $7.5M.
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The funding for current PY 2021/22 was calculated using the following:
e Conventional method of funding

e 1% discount rate

e 75% confidence level

e PoolSIR$7.5M

PY 2021/22
Conventional Method
75% Confidence
Discount 1%
$7.5M Pool SIR
(Table B)
SIR - $500K SIR - $750K SIR - S1M SIR - $1.25M
Losses $17,184,824 1.120 1.055 0.872 0.828
Reinsurance 13,011,314 0.758 0.758 0.758 0.758
Admin 1,550,000 0.089 0.089 0.089 0.089
Total Rate 1.967 1.902 1.719 1.675
Funding $31,746,138 $9,088,945 $6,859,317 $13,304,750 $2,493,126
Payroll $1.75B

Proposed Premium Funding 2022/23

In keeping with the plan, the following criteria was used in calculating the funding rates for PY
2022/23.

e Conventional method of funding

e 1% discount rate

e 80% confidence level

e Eliminate the S500K member SIR

With the elimination of the $500K SIR, we are proposing the addition of a $1.5M member SIR.

Assumptions:

0 Reinsurance increases 30%
0 Overhead increases 3.2%
0 Payrollincreases 4%
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auxiliary aids or services to participate in the meeting, should contact C/PRMA at (925) 837-0667 24 hours in advance of the
meeting.

pg. 6




PY 2022/23

Conventional Method

80% Confidence
Discount 1%
$7.5M Pool SIR
(Table C)
SIR - $750K SIR-S1M SIR - $1.25M SIR - $1.5M
Losses 1.295 1.151 1.067 0.975
Reinsurance $17,200,000 0.945 0.945 0.945 0.945
Admin 1,600,000 0.088 0.088 0.088 0.088
Total Rate 2.328 2.184 2.100 2.008
Rate increase % 22.4% 27.1% 25.4% n/a
Payroll $1.82B

In the event that it is determined to be in CJPRMA’s financial interest to increase its SIR, staff

requested AON provide rates for a S10M pool SIR.

Below is (Table D) that shows the proposed rates with a $10M pool SIR. The assumptions
remain the same, not knowing what affect the increase in the pool SIR would have on
reinsurance cost.

PY 2022/23
Conventional Method
80% Confidence
Discount 1%
$10M Pool SIR
(Table D)
SIR - $750K SIR - S1M SIR - $1.25M SIR - $1.5M
Losses 1.471 1.327 1.243 1.151
Reinsurance $17,200,000 0.945 0.945 0.945 0.945
Admin 1,600,000 0.088 0.088 0.088 0.088
Total Rate 2.504 2.360 2.276 2.184
Payroll $1.82B

A table showing the potential member premiums for PY 2022/23 is provided on the attached
staff report.

Staff recommended approval of:

1.

2.
3.
4

The 2021 actuarial study.

The fiscal year 2021/22 equity reallocation spreadsheet.

Program year 2022/23 funding rates at the $7.5M and $10M pool SIR
Addition of the $1.5 million member SIR
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A motion was made by Director Hamilton and seconded by Director Baldwin to approve the
2021 Actuarial Study. A roll call vote was taken: Directors Mackenzie, Cannon, Carmona,
Schwarz, Hamilton, Jensen, Sodergren, Ehrenstrom, Leahy, Baldwin, Marquez, Rawe, Koll,
Valdez, Carroll, Dichoso, Aquino, Meggers-Smith and Due approved the motion. Santa Rosa
was absent at the time of voting. Motion passed.

A motion was made by Director Carroll and seconded by Director Cannon to approve fiscal year
21/22 Reallocation of Equity, 2022/2023 Funding Rates and the addition of $1.5 million
member SIR. A roll call vote was taken: Directors Mackenzie, Cannon, Carmona, Schwarz,
Hamilton, Jensen, Sodergren, Ehrenstrom, Leahy, Baldwin, Marquez, Rawe, Koll, Valdez,
Carroll, Dichoso, Aquino, Meggers-Smith and Due approved the motion. Santa Rosa was not
present at the time of voting. Motion passed.

9. Approval of Financial Audit and Comprehensive Annual Financial Report (CAFR) for the Year
Ended June 30, 2021 (A)

Ms. Katherine Yuen, of Maze & Associates, was in attendance to discuss the results of the audit.
The Comprehensive Annual Financial Report (CAFR) for the Fiscal Year Ended June 30, 2021 was
sent to the board members as a separate attachment. The report will be submitted to the
Government Finance Officers Association (GFOA) for review of the Certificate of Achievement
for Excellence in Financial Reporting award. The Authority has received the award annually
since 2015.

The report was prepared by Lola Deem, Finance Officer, and audited by Ms. Katherine Yuen, of
Maze & Associates. Maze & Associates have once again issued an unmodified opinion.

The following is a summary of the financial highlights and changes from the previous year, for
fiscal year ending June 30, 2020:

Assets - increased $1.9 million (3.4%) — this was due to an increase in cash and investments
of $7.8 million. This was offset by a decrease of $5.6 million in accounts receivable.

Liabilities — increased $11.1 million (20.4%) — this was due to an $11.8 million increase in
the reserve for losses.

Revenues — increased $7.1 million (43.9%) — the largest part of the increase, $3.1 million,
was in the liability program. This was due to an increase in member contributions for loss
funding and an increase in reinsurance cost. The property program revenues increased $1.7
million (45%) due to increased total insured values and rating.

Operating expenses — decreased $1.5 million (3.8%)

Claim loss provision expense decreased $7.2 million (23.8%) — includes claims paid and the
change in claims payable (case reserves and IBNR).

Insurance premiums increased $3.6 million (54.5%).

General administrative services increased $11,595 (0.6%).
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e Investment income increased $108,093 (2.6%).

e Rent and Other Income increased $65,835 (26.2%) — increase was due to lease renewal
increase.

Overall, the Authority’s net position declined $8.8 million (48.8%). This decrease was discussed
at the December board meeting and is a result of return of equity in prior years combined with
the increase and severity of claims payments. A three-year plan has been approved and other
options are being evaluated to promote equity growth.

e A motion was made by Director Hamilton and seconded by Director Marquez to approve
the annual Financial Audit and Comprehensive Annual Financial Report for the year ending
6/30/21. A roll call vote was taken: Directors Mackenzie, Cannon, Carmona, Schwarz,
Hamilton, Jensen, Sodergren, Ehrenstrom, Leahy, Baldwin, Marquez, Rawe, Koll, Valdez,
Blanquie, Carroll, Dichoso, Aquino, Meggers-Smith and Due approved the motion. Motion
passed.

10. Approve Premium Allocation Methodology and Revisions to Board Policy B25 “Annual
Review of Members Loss History and Premium Allocation” (A)

In 2017, the Board of Directors approved Board Policy B25 “Annual Review of Members Loss
History” to address members with a loss history significantly worse than the rest of the pool.
That policy provides several actions the Board may take with a member to address their loss
history. Some of these items included changes to member self-insured retentions.

When the policy was first approved, CIPRMA offered two retention options for members:
$500,000 and $1,000,000. CJIPRMA now offers four retention options for members: $500,000;
$750,000; $1,000,000 and $1,250,000. At the August 2020 Board of Directors meeting, the
general manager proposed revisions to the policy to address the new retention levels. The
Board did not approve the revisions and directed the general manager to return with a
different proposal. Also, members had expressed a desire to develop a premium allocation
methodology to include loss history along with payroll in determining premium.

Board President, Dave Rawe, appointed an ad hoc committee to work on this issue and develop
a new methodology. The proposed methodology is described in the revised Board Policy B25.

The elements of the premium allocation and policy are summarized below:

e Member loss history will be reviewed annually at the August Board of Directors meeting.
This is consistent with the current policy.

e Member loss history will use an 8-year period that is the most recent 8 years ending on
June 30 of the current year. The current policy uses a 10-year rolling average, which was
also previously used for the actuarial study. The Board previously approved moving away
from the 10-year rolling average for the actuarial study. This 8-year period will reflect more
current claims and should be a more accurate representation of member loss history.
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A loss ratio will be calculated comparing the member’s paid premium for the C/IPRMA

retained layer to incurred losses in the CJPRMA retained layer during the 8-year period.

* The single highest loss in the 8-year period from each member will be excluded from the
loss ratio calculation. This recognizes that any member can have a single serious loss
without it being an indication of a trend of high losses. This will also protect members with

lower payroll from the adverse impact of a single loss.

¢ Losses will be capped at $2,500,000.

e For members that have a loss ratio that exceeds 100%, they will be subject to a surcharge

according to the table below:

Loss Ratio Surcharge
101-120% 10%
121-140% 15%
141-160% 20%
161-180% 25%
181+% 30%

e A member can choose to increase its SIR to the next highest retention and will only be

responsible for 50% of the surcharge.

e A member can choose to increase its SIR two levels and avoid the surcharge for that year.
e If a member is at the highest loss ratio tier (181+%) for consecutive years, the following

shall apply:

0 Second year at highest tier: Surcharge increase from 30% to 35%.

O Third year at highest tier:

= Surcharge increase from 35% to 40%.

= Mandatory increase to next highest retention.

= Notice of intent sent to member that removal will be suggested the next year if the
member continues at the highest tier.

O Fourth year at the highest tier: general manager will recommend that the Board of
Directors vote to remove the member from the pool.
0 Surcharge increases will not compound. Surcharge will always be applied to the

actuarially determined premium.

Exhibit 3 (Premium Allocation - Surcharges — Dec 2021) showed the loss ratios excluding the
singles highest loss and capping the remaining losses at $2,500,000. The 8-year period is
7/1/2013 - 6/30/2021. The charts show the amount of surcharge that would have been
collected this year with those loss ratios. If the surcharge had been in place, CJPRMA would

have collected about $2M (about 6% additional) in surcharge.

On July 1, 2022, the option for a $500,000 self-insured retention (SIR) is going away. For
members who currently have an SIR of $500,000, they will automatically move to an SIR of
$750,000. For the purposes of this policy, this increase in SIR will qualify to avoid 50% of the

surcharge.
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e A motion was made by Director Leahy and seconded by Director Hamilton to approve
Premium Allocation methodology and revisions to Board Policy B25 “Annual review of
members loss history and premium allocation” with modifications: 1) give credit to
members for SIR increase for PY21/22 and 2) apply the surcharge credit paid by the
member in the current year paid. A roll call vote was taken: Directors Mackenzie, Cannon,
Carmona, Hamilton, Jensen, Sodergren, Ehrenstrom, Leahy, Marquez, Rawe, Koll, Valdez,
Blanquie, Carroll, Dichoso, Aquino, Meggers-Smith and Due approved the motion. Redding
voted no. Fremont was not present at the time of voting. Motion passed.

11. Approve Revisions to Board Policy B21: Expense Reimbursement for CJPRMA Board
Members, Alternates and Staff (A)

Board Policy B21 states that “CIPRMA will reimburse its members for the cost of having one
representative from each member entity attend the CAJPA and PARMA conferences.”
Historically, members have attended the PARMA annual conference and the CAJPA annual
conference. Additionally, members could select to skip PARMA or CAJPA and attend an
alternate conference from a pre-approved list. The policy has never specifically authorized
reimbursement for two representatives from a single member agency to attend the same
conference.

The general manager requested that the Board approve revision to Board Policy B21 to allow
two representatives of a member agency to be reimbursed for attendance at the same
conference. For example, rather than requesting reimbursement for the Director attending the
PARMA annual conference and the CAJPA annual conference, the member could request
reimbursement for both the Director and the Alternate to attend just the PARMA annual
conference.

e A motion was made by Director Rawe and seconded by Director Ehrenstrom to Approve
revisions to B21: Expense Reimbursement for CJPRMA Board Members, Alternates, and
CJPRMA Staff. A roll call vote was taken: Directors Carmona, Hamilton, Jensen, Sodergren,
Ehrenstrom, Leahy, Baldwin, Marquez, Rawe, Koll, Valdez, Blanquie, Carroll, Dichoso,
Aquino, Meggers-Smith and Due approved the motion. Alameda, Chico and Fremont were
absent at the time of voting. Motion passed.

12. Election of Executive Committee Member (l)

The Bylaws require that non-officer vacancies on the Executive Committee for odd year
election positions shall be filled by Board vote at the next meeting following the vacancy, to fill
the remainder of the unexpired term. Scott Mann retired from the City of Sunnyvale effective
November 1, 2021, and his term on the Board was scheduled to end on June 30, 2023.

The Bylaws state that a non-officer director must have served on the board for at least twelve
(12) consecutive months preceding the date of the election to be eligible for the office. The
following is a list of board members who qualify for election:
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Steven Schwarz, Fremont Dominigque Blanquie, Santa Rosa
Beverly Jensen, Lodi Roger Carroll, SCORE

Erika Leahy, Petaluma Laura Marquez, Richmond
Jacob Baldwin, Redding

The candidate receiving the greatest plurality of votes will be elected to that position. In the
event of a tie, those not involved in the tie will be eliminated and the remaining candidates will
be the subject of a runoff election. If unsuccessful after the runoff, the election for that office
will start again with all the candidates eligible. (Article Il — Bylaws)

This meeting was held remotely, and Directors were asked to vote via email for one candidate
for the one non-officer position. Directors who were not interested or not available to serve on
the Executive Committee withdrew their name from contention, but no one withdrew. Byrne
Conley, Board Counsel and Tony Giles, General Manager tallied votes and revealed that Roger
Carroll received the most votes. He became a member of the Executive Committee with terms
lasting until 6/30/2023.

13. Report Out from Claims Committee (I)

The CJPRMA claims committee met on October 14, 2021. The claims administrator, Marinda
Griese, prepared a report of seven closed claims and lessons that could be learned from them.
A copy of that report is attached for Board review.

The general manager prepared a list of sample verdicts from VerdictSearch, but the committee
ran out of time to discuss them. Following the meeting, the general manager sent the
committee members notes on the verdicts. The sample verdicts and notes were attached for
Board review.

e This item is for information only.

14. Resolution of the Board relating to Teleconference Meetings and Agendas (Government Code
section 54953) (A)

AB 361 amends the Brown Act to allow legislative bodies of local agencies to meet remotely
during state-declared emergencies under certain conditions. AB 361 was introduced to extend
Executive Order (N-29-20) that applied to public agencies and teleconferencing during the
COVID-19 pandemic.

A number of provisions of the Brown Act are suspended under AB 361. Some new rules include:

e Agendas need not be posted at all teleconference locations.
e Each teleconference location need not be identified in the notice and agenda of the
meeting.
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e Each teleconference location need not be accessible to the public.

e A quorum of the members of the legislative body do not need to participate in the meeting
from locations within the boundaries of the territory over which the public agency exercises
jurisdiction.

Following are requirements for invoking AB 361 the first time that a public agency does so:

e Thereis a proclaimed state of emergency by the Governor.
e And one of these circumstances must exist:
O State or local officials have imposed or made recommendations for social distancing
measures.
0 The meeting is held of the local legislative body to determine, by majority vote, that an
in-person meeting would pose “imminent risks to the health or safety of attendees.”

Once invoked, legislative bodies may continue to use AB 361 if the following criteria are met:

e There is still an active state of emergency or local measures or recommendations for social
distancing.

e Every 30 days, the legislative body must make finding by majority vote that “The state of
emergency continues to directly impact the ability of the members to meet safely in
person.”

The general manager recommended that the Board approve continuing to allow remote
meetings as necessary since the state of emergency still exists. Governor Newsom has
extended the current emergency proclamation through March 31, 2022. Since the legislative
body must make this finding every 30 days, the general manager also recommends that the
Board delegate authority to the Executive Committee to make further determinations to avoid
scheduling special Board meetings just to address this issue.

e A motion was made by Director Ehrenstrom and seconded by Director Carmona to approve a
finding that “The state of emergency continues to directly impact the ability of the
members to meet safely in person” so that CJPRMA may conduct remote meetings under
the requirements of AB 361 and delegate authority to the Executive Committee to make
future findings as needed. A roll call vote was taken: Directors Cannon, Carmona, Hamilton,
Jensen, Ehrenstrom, Leahy, Baldwin, Marquez, Rawe, Koll, Valdez, Carroll, Blanquie,
Dichoso, Aquino, Meggers-Smith and Due approved the motion. Alameda, Fremont and
LPFD were not present at the time of voting. Motion passed.

15. Service Needs Assessment (A)

During its strategic planning session in October 2019, the Board of Directors created a strategic
goal of “Determine if CJPRMA is an Excess Pool, a Full-Service Pool or a Hybrid.” The action plan
for that goal included a needs assessment regarding services. In August and September 2021,
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CJPRMA conducted a service needs assessment with the pool members. Fourteen of CIPRMA’s
20 members responded to the survey. The results were:

e 12 members (85%) agree or strongly agree that CJPRMA provides about the right amount of
risk management services.

e Only one member (7%) thinks that CJPRMA should provide more risk management services.

e No members responded that CIPRMA should provide fewer risk management services.

e Two members (14%) would be willing to pay additional premium for additional risk
management services.

e Four members (29%) would be willing to pay for additional risk management services on a
fee-for-service basis.

e Eight members (57%) find the pass-through contracts useful, and four of those members
(29%) think that CJPRMA should provide more pass-through contracts. No members
responded that CJPRMA should provide fewer pass-through contracts.

e Four members (29%) think that CIPRMA should only provide services related to liability and
property losses.

e Seven members (50%) think that CJPRMA should provide a full range of risk management
services.

e Five members (36%) responded that CJIPRMA should hire additional staff to provide risk
management services.

e Five members (36%) responded that CJPRMA should contract with a third-party provider of
risk management services.

e Three members (21%) responded that CIPRMA should focus on coverage and claims
administration.

e Three members (21%) responded that CJPRMA should provide claims administration
services at the primary level.

The results of the needs assessment survey seem to indicate that most members are satisfied
with the current level of risk management service provided by CJPRMA. Some members would
like to see more services, and some would like to see less. There is little appetite to pay
additional premium to increase the level of service.

The general manager will continue to provide the current level of services while looking for
opportunities to offer additional risk management services to the members at a reasonable
cost. The general manager will also evaluate different modes of delivering these services. This is
consistent with CJPRMA’s mission statement:

The California Joint Powers Risk Management Authority is a member-directed excess liability
risk retention pool that is dedicated to protecting its members from catastrophic losses and
meeting the needs of its members by:

e Providing comprehensive, stable, and affordable excess liability coverage
e Offering competitive and flexible coverage programs
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e Delivering quality risk management services
e Preserving financial strength and solvency

This is also consistent with the purpose of CJPRMA as described in the Joint Powers Agreement:

This amended Agreement is entered into by member entities pursuant to the provisions of
California Government Code sections 990, 990.4, 990.8, and 6500 et seq. in order to:

A. share the risk of covered losses;

B. jointly purchase excess insurance and administrative and other services as determined
by the Board of Directors; and

C. assist the member entities to develop and maintain risk management programs to
reduce the severity and frequency of their losses.

The general manager requested that the Board of Directors affirm that CJPRMA is an excess
pool that provides excess liability coverage, other insurance coverage programs and risk
management services for its members. This should resolve the issue raised in Strategic Goal #7.

e A motion was made by Director Jensen and seconded by Director Cannon to affirm that
CJPRMA is an excess pool that provides excess liability coverage, other insurance coverage
programs and risk management services for its members. A roll call vote was taken:
Directors Cannon, Carmona, Hamilton, Jensen, Sodergren, Ehrenstrom, Leahy, Baldwin,
Rawe, Koll, Valdez, Carroll, Blanquie, Dichoso, Aquino, Meggers-Smith and Due approved

the motion. Alameda, Fremont and Richmond were not present at the time of voting.
Motion passed.

16. Risk Management Issues (I) — No risk management issues were submitted to discuss.

XI. ADJOURNMENT - President Rawe adjourned the meeting at 12:41 P.M.
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