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CALIFORNIA JOINT POWERS RISK MANAGEMENT AUTHORITY 
 

BOARD OF DIRECTORS ANNUAL MEETING  
Wednesday May 18, 2022 – 12:00 p.m. to 

Friday May 20, 2022 – 10:00 a.m. 
 

Dream Inn 
175 West Cliff Drive 

Santa Cruz, CA 95060 
(831) 740-8069 

 
MINUTES 

 
I. CALL TO ORDER - President Rawe called the business meeting to order at 1:01 P.M on Wednesday 

May 18, 2022. 
 

II. ROLL CALL 
 
PRESENT 
1) Elizabeth Mackenzie, Alameda     9)  David Rawe, Roseville 
2) Erika Milton, Fairfield 10)  Megan Stephenson, San Leandro 
3) Dan Sodergren, LPFD 11)  Nick Vinh, Santa Rosa 
4) Beverly Jensen, Lodi 12)  Roger Carroll, SCORE 
5) Elizabeth Ehrenstrom, NCCSIF 13)  Allison Dichoso, Stockton 
6) Erika Leahy, Petaluma 14)  Jen Martel, Sunnyvale 
7) Barry DeWalt , Redding 15)  Claudia Williams, Vacaville 
8)   Laura Marquez, Richmond 16)  Barbara Lubben, YCPARMIA 

 
NOT PRESENT: Chico, Fremont, Livermore and San Rafael 
 
OTHERS 
17)  Byrne Conley, Board Counsel 26)  Marci Arrendondo, Stockton 
18)  Robert Lowe, Alliant Insurance Services 27)  Tim Claiborne, Stockton 
19)  Bill Dennehy, Chandler Assets 28)  Anais Aquino, Sunnyvale 
20)  Aneil Murthy, Chandler Assets 29)  David Due, YCPARMIA 
21)  Yibin Shen, Alameda 30)  Chris Carmona, George Hills 
22)  Sylvia Dominguez, Lodi 31)  Tony Giles, CJPRMA 
23)  Julie Harryman, LPFD 32)  Vahé Hovakimian, CJPRMA 
24)  Stephanie Van Steyn, NCCSIF 33)  Marinda Griese, CJPRMA 
25)  Anil Comelo, Richmond 34)  Marcia Hart, CJPRMA 
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III. CLOSED SESSION 
 

1. Government Code Section 54956.9 (a) 
Conference with Legal Counsel – Litigation 

Name of Case:  Hendry, Diane v. City of Fremont, et al. 
Court:  Superior Court of California, County of Alameda 
Case No.: RG18915635 
 

2. Government Code Section 54956.9 (a) 
Conference with Legal Counsel – Litigation 

Name of Case:  McDonald, Thomas v. City of West Sacramento, et al. 
Court:  Superior Court of California, County of Yolo 
Case No.: CV20-729 
 

IV. ACTION ON CLOSED SESSION 
 

• The Board of Directors conferred with staff regarding litigated claims.  
 

V. PRESENTATIONS - None 
 

VI. THIS TIME IS RESERVED FOR MEMBERS OF THE PUBLIC TO ADDRESS THE BOARD OF DIRECTORS 
ON MATTERS OF BOARD BUSINESS. STATE LAW PROHIBITS ACTION BY THE BOARD ON NON-
AGENDA ITEMS. 

 
VII. COMMUNICATIONS 

 
A. Board Members 
B. General Manager/Secretary  
C. Next Scheduled Meetings: Executive Committee (06/16/2022) Roseville, CA 

Board of Directors (08/18/2022) Zoom 
 

VIII. APPROVAL OF MINUTES 
 

• A motion was made by Director Ehrenstrom and seconded by Director Lubben to approve the 
minutes from Board of Directors meeting held on March 17, 2022, and the special Board of 
Directors meetings held on March 31 and April 7, 2022. Directors Milton, Sodergren, Jensen, 
Leahy, DeWalt, Rawe, Marquez, Vinh, Stephenson, Carroll, Martel, Dichoso and Williams 
approved the motion.  Chico, Fremont, Livermore and San Rafael were absent. Alameda was 
not present at the time of voting. Motion passed. 
 

IX. CONSENT CALENDAR 
 

1. Additional Covered Party Certificates Approved by the General Manager (A) 
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2. Status Update on General Manager’s Goals & Objectives (I) 
 

3. Settlement of Claims Discussed in Closed Session (I) 
  

4. Financial Report of CJPRMA as of January 31, 2022 (I) 
 

5. Business Calendar for 2022 & 2023 (I) 
 

6. New Board Members/Alternates (I) 
 
• A motion was made by Director Jensen and seconded by Director Ehrenstrom to approve 

the consent calendar. Directors Milton, Sodergren, Leahy, DeWalt, Rawe, Marquez, Vinh, 
Stephenson, Carroll, Martel, Dichoso, Williams, and Lubben approved the motion.  Chico, 
Fremont, Livermore and San Rafael were absent.  Alameda was not present at the time of 
voting. Motion passed. 

 
X. ACTION (A) AND INFORMATION (I) CALENDAR 
 

7. Election of Vice President and Executive Committee Member (A) 
 

The election for Vice President is to fill the vacancy for a seat that expires on June 30, 2022. 
Rather than conduct another election in August for the same position, the general manager 
recommends using this election to fill the position for the full term that begins on July 1, 2022. 
 
The candidates nominated for Vice President were Beverly Jensen, City of Lodi and Barbara 
Lubben, YCPARMIA. 
 
Article III of the Bylaws states: 
 

“The candidate receiving the greatest plurality of votes will be elected to that position. In the 
event of a tie, those not involved in the tie will be eliminated and the remaining candidates 
will be the subject to a runoff election. If unsuccessful after the runoff, the election for that 
office will start again with all the candidates eligible.” 

 
The election for non-officer Executive Committee member is to fill a vacancy for a position that 
expires on June 30, 2022. The Bylaws state that a non-officer director must have served on the 
board for at least twelve (12) consecutive months preceding the date of the election to be 
eligible for the office. The board members who qualified for election were:  
 

Elizabeth Mackenzie, Alameda Dominique Blanquie, Santa Rosa 
Steven Schwarz, Fremont              Laura Marquez, Richmond 
Beverly Jensen, Lodi Roger Carroll, SCORE * 
Erika Leahy, Petaluma Allison Dichoso, Stockton 
Jacob Baldwin, Redding  
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* Roger Carroll was removed from the election. He is a current member of the Executive 
Committee and added to the agenda bill in error. 

 
The candidate receiving the greatest plurality of votes would be elected to the position. In the 
event of a tie, those not involved in the tie will be eliminated and the remaining candidates will 
be the subject of a runoff election. If unsuccessful after the runoff, the election for that office 
will start again with all the candidates eligible. (Article III – Bylaws) 
 
• Ballots were distributed to Directors to vote for a Vice President of the Board. Directors 

Milton, Sodergren, Jensen, Leahy, DeWalt, Rawe, Ehrenstrom, Marquez, Vinh, Stephenson, 
Carroll, Martel, Dichoso, Williams, and Lubben voted. Chico, Fremont, Livermore and San 
Rafael were absent. Alameda was not present at the time of voting. Byrne Conley, Board 
Counsel and Tony Giles, General Manager tallied the votes. Beverly Jensen, Lodi received 
the greatest plurality of votes. Director Jensen will complete the Vice President through 
June 30, 2022 and a two-year term July 1, 2022 to June 30, 2024. 

 
• Ballots were distributed to Directors to conduct an election to fill a non-officer vacancy on 

the Executive Committee for a term expiring on June 30, 2023. Directors Milton, Sodergren, 
Jensen, Leahy, DeWalt, Rawe, Ehrenstrom, Marquez, Vinh, Stephenson, Carroll, Martel, 
Dichoso, Williams, and Lubben voted. Chico, Fremont, Livermore and San Rafael were 
absent. Alameda was not present at the time of voting. Byrne Conley, Board Counsel and 
Tony Giles, General Manager tallied the votes. Erika Leahy received the greatest plurality of 
votes. Director Leahy will complete the term on the Executive Committee expiring on June 
30, 2023. 

 
8. Approval of the 2022 Excess Claims Audit (A) 

 
• This item was removed from the agenda. This will be presented at the August 2022 Board of 

Directors meeting. 
 

9. Report out from Claims Committee (I) 
 

The CJPRMA claims committee met on April 14, 2022. The claims administrator, Marinda 
Griese, prepared a report of seven closed claims and lessons that could be learned from which 
was provided for the Boards review. The general manager also provided a list of sample verdicts 
from VerdictSearch.  
 
• This item was for information only. 

 
10. Report from the Investment Manager (I) 

 
Bill Dennehy, of Chandler Asset Management, was present to discuss the portfolio and our 
investment strategy.  In addition, he provided an update on economic factors that have had a 
direct impact on the investments. 
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The investment program is divided into three parts.  The Loss Payment Account is utilized to 
provide funds for operating expenses and the payment of losses.  The Loss Payment Account 
invests in high grade securities with a maximum maturity of 5 years.  Both Long Term Growth 
Accounts are utilized to provide long term asset growth in order to offset inflation.  The 
maturity range of their investments is a maximum of ten years. 
 
As of April 30, 2022, the Loss Payment Account was valued at $11,408,411. This was a decrease 
of $2,495,569 from its valuation of $13,903,980 on January 31, 2022.  Similar to the prior 
reporting period, transactional activity in the portfolio was muted as a substantial percentage 
of the allocation remain in LAIF to account for upcoming liquidity needs. A total of $2.5 million 
was withdrawn from the portfolio during the period.   
 
As of April 30, 2022, the Long-Term Growth Account / Tactical was valued at $13,765,588. This 
was a decrease of $422,174 from its valuation of $14,187,762 on January 31, 2022.  Multiple 
securities were purchased across the Treasury, Asset Backed, and Corporate portions of the 
allocation to keep the portfolio structured consistent with Chandler objectives. The purchased 
securities ranged in maturity from March 2025 to April 2027. The cash balance of the portfolio 
was reduced, and a Treasury note maturing in May of 2023 was sold, to facilitate the new 
holdings in the portfolio.  
 
As of April 30, 2022, the Long Term Growth Account was valued at $29,058,037.  This was a 
decrease of $2,058,735 from its valuation of $31,116,772 on January 31, 2022.  Several 
securities were purchased in the Agency and Treasury sectors at the long end of the maturity 
distribution to adjust the structure of the portfolio to be consistent with Chandler targets. The 
purchased securities ranged in maturity from November 2031 to March 2032. One security with 
a maturity in September 2026 was sold to help facilitate the new positions in the portfolio. 
 
The investments in all accounts comply with CJPRMA’s investment policy. 
 
• This item was for information only. 
 

11. Approve the Proposed Administrative and Direct Program Budget for Fiscal Year 2022-2023 
 

The proposed budget for fiscal year 2022-2023 and the fiscal year 2021-2022 Budget Variance 
Report were provided to the Board for review. 
 
The budget is divided into two parts: (1) Administrative Budget and (2) Direct Program 
Expenditures. 
 
The Administrative Budget are current year expenditures and consists of three sections: 
personnel, operations and capital outlay.  
 
Direct Program Expenditures are operating costs directly associated with the coverage 
program. The direct program budget does not have a direct effect on current year income since 
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these costs are charged against the liability account for claim expenses accrued per actuarial 
studies in previous years but does show potential cash flow impact.  

 
Current Budget FY 2021-2022 
The approved administrative budget for fiscal year 2021-2022 is $1,942,640. As a result of the 
pandemic, many of the Authority’s activities were curtailed. Consequently, it is projected that 
expenditures will come in about $143,174 (7.4%) under budget.  
 
Personnel: $80,453 (6.5%) under budget. 
 
Office Expenses: $18,229 (6.2%) under budget. 
 
Professional Services: $3,910 (3.1%) over budget. 
 
Board Related Expenses: $27,452 (33.3%) under budget. 
 
Building Operations: $4,050 (2.2%) over budget. 
 
Capital Outlay:  $25,000 (100%) under budget. 
 
The Direct Program Budget is estimated to be $57,828 (5.1%) over expected. This is primarily 
due to higher than anticipated legal payments. At the excess level it is difficult to gauge what 
the direct program payments will be; this is always an approximation. The legal expenses do not 
impact the current year income since these were expensed in prior program years.  The asset 
management fees are paid from the investment income.  
 
Funding: FY 2021-2022 

Administrative funding from liability premium $1,550,000 
Property & APD Admin Fee 35,000 
DaVita rental income 187,146 
DaVita/Golden Gate CAM and PG&E payments 170,866 
Total Funding 1,943,012 
  
Projected Administrative Expenses 1,799,466 
Favorable position $143,546 

 
The administrative budget positive variance of $143,546 was due primarily to the pandemic. 
This event reduced costs associated with training, travel, and board meetings.  
 
Proposed Budget FY 2022-2023: 
The proposed administrative budget for 2022-2023 increases by $27,139 (1.4%) to $1,969,779.  
 
Personnel: $17,923 (1.5%) decrease. 
• Salaries: $659 (.1%) decrease. 
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• Benefits/Expenses: $17,264 (4.4%) decrease. 
 
Operations:  $12,062 (2.4%) increase. 
• Office Expenses: $10,452 (3.6%) increase.  
• Professional Services: $2,110 (1.7%) increase.  
• Board Related Expenses: $500 (.6%) decrease. 
• Building Ops: $8,000 (4.3%) increase. 
 
Capital Outlay: $25,000 (100%) increase. 
 
Direct Program Expenses: No Change. 
 
Funding: FY 2022-2023 

Approved administrative funding  $1,600,000 
Property & APD Admin Fee 35,000 
DaVita rental income 192,712 
DaVita/Golden Gate Cam and PG&E 170,866 
Total Funding 1,998,578 
  
Projected Administrative Expenses 1,969,779 
Favorable position/(unfavorable) $28,799 

 
• A motion was made by Director Lubben and seconded by Director Ehrenstrom to approve 

the administrative and direct program budgets for fiscal year 2022-2023. Directors 
Mackenzie, Milton, Sodergren, Jensen, Leahy, Rawe, Marquez, Vinh, Stephenson, Carroll, 
Martel, Arredondo and Williams approved the motion.  Chico, Fremont, Livermore and San 
Rafael were absent. Redding was not present at the time of voting. Motion passed. 

 
12. Approval of Insurance Renewals for Program Year 2022-2023 (A) 

 
In the continuing hard market, many insurance carriers are not releasing quotes or pricing 
indications more than 30 days prior to renewal. As of May 12, 2022, we do not have complete 
information on all programs to present the fully quoted program in this agenda bill. Staff will 
have a proposed program available for Board review and approval at the May 19, 2022, 
meeting. Alliant is working with the market to get as many programs as possible quoted by May 
19. The general manager will explain the status of all programs during the meeting. 
 
Casualty Program 
The casualty reinsurance market is showing signs of stabilizing. As of May 12, 2022, Munich Re, 
Applied Underwriters and Everest have provided renewal quotes at 3% increase in rate 
compared to last year. 
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Carrier Premium Quote Layer Cost per $1M 
Munich Re $5,580,401 $5M xs $7.5M $1,116,080 
Applied Underwriters $2,049,300 $2.5M xs $12.5M $819,720 
Everest $3,139,586 $5M xs $15M $627,917 

 
We are still waiting for quotes from Chubb, SCOR, AWAC and the London markets. If we have 
not received quotes for all markets, staff will present a program based on best estimates and 
indications from the carriers and request authority to bind coverage based on a “not to exceed” 
basis. 
 
• A motion was made by Director Jensen and seconded by Director Carroll to approve 

authority to the general manager to bind the reinsurance programs and not to exceed 
$14,144,284 with surplus lines taxes and fees. Directors Mackenzie, Milton, Sodergren, 
Ehrenstrom, Leahy, Rawe, Marquez, Vinh, Stephenson, Martel, Arredondo and Williams and 
Lubben approved the motion.  Chico, Fremont, Livermore and San Rafael were absent. 
Redding was not present at the time of voting. Motion passed. 

 
CJPRMA Office Policy/Difference in Condition (DIC)/Crime 
 
• A motion was made by Director Rawe and seconded by Director Carroll to approve 

authority to the general manager to bind the office policy, Difference in Condition, and 
Crime policy as presented to the Board. Directors Mackenzie, Milton, Sodergren, Jensen, 
Leahy, DeWalt, Rawe, Marquez, Vinh, Stephenson, Martel, Arredondo, Williams and Lubben 
approved the motion.  Chico, Fremont, Livermore and San Rafael were absent. Motion 
passed. 

 
Property Program/Boiler, Drone and Ancillary Programs 
The 2021-2022 property program is structured with primary limits of $25 million and excess 
limits of $375 million; 74% of the primary layer is placed in the London market with Lloyd’s of 
London syndicates, and 26% is placed with domestic insurance carriers. Excess limits are 
provided by the Alliant Property Insurance Program (APIP) structure; the primary layer mirrors 
the coverage in the APIP program.  
 
Feedback from the property carriers has been positive, but, as of May 12, 2022, we had only 
received one quote from Hallmark, one of the domestic carriers. The APIP program has stated 
that it will not release any quotes until May 23, 2022, at the earliest. 
 
Associated with the property program, CJPRMA purchases the following ancillary coverages: 
terrorism, cyber liability, excess boiler and machinery, pollution liability, deadly weapon, and 
drone liability.  
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• A motion was made by Director Leahy and seconded by Director Martel to approve 
authority to the general manager to bind the property and ancillary program policies not to 
exceed $9,643,768. The members of the Property Program voted: Directors Mackenzie, 
Milton, Jensen, Rawe, Marquez, Vinh, Stephenson, Arredondo and Williams approved the 
motion.  Chico, Livermore and San Rafael were absent. Redding was not present at the time 
of voting. Motion passed. 

 
• A motion was made by Director Rawe and seconded by Director Jensen to approve 

authority to the general manager to bind the drone program policy and not to exceed a 
7.5% increase from last program year. Directors Mackenzie, Milton, Sodergren, Ehrenstrom, 
Leahy, DeWalt, Marquez, Vinh, Stephenson, Carroll, Martel, Arredondo, Williams and 
Lubben approved the motion.  Chico, Fremont, Livermore and San Rafael were absent. 
Motion passed. 

 
Auto Physical Damage 
The auto physical damage program (APD) is insured by Hanover Insurance Company. 
Participants reported 4 losses with a total value of $84,557 to date this program year. 
 
As of May 12, 2022, Hanover has not provided a quote. Staff anticipated an increase in rate of 
approximately 8%, and we expect to have a formal quote by the May 19, 2022, Board of 
Directors meeting. 
 
• A motion was made by Director Jensen and seconded by Director Marquez to approve 

authority to the general manager to bind the APD program not to exceed $979,968. The 
members of the APD Program voted: Directors Mackenzie, Sodergren, DeWalt, Leahy, 
Stephenson, Martel and Williams approved the motion.  Chico and Livermore were absent. 
Motion passed. 

 
13. Approval of the Meeting Schedule (A) 

 
A schedule of 2023 proposed meetings were presented to the Board for approval. 

 
• A motion was made by Director Rawe and seconded by Director Carroll to approve the 

meeting calendar for 2023. Directors Mackenzie, Milton, Sodergren, Jensen, Ehrenstrom, 
Leahy, DeWalt, Marquez, Vinh, Stephenson, Martel, Arredondo, Williams and Lubben 
approved the motion.  Chico, Fremont, Livermore and San Rafael were absent. Motion 
passed. 

 
14. Approval of the Holiday Schedule (A) 

 
A schedule of proposed 2023 holidays for CJPRMA staff were presented to the Board for 
approval. 
 
• A motion was made by Director Ehrenstrom and seconded by Director Lubben to approve 
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the 2023 holiday calendar for CJPRMA staff. Directors Mackenzie, Milton, Sodergren, 
Jensen, Leahy, DeWalt, Rawe, Marquez, Vinh, Stephenson, Carroll, Martel, Arredondo, 
Williams approved the motion.  Chico, Fremont, Livermore and San Rafael were absent. 
Motion passed. 

 
15. Risk Management Issues (I) 

 
The Board of Directors discussed risk management issues. 
 
• This item was for information only. 
 

16. Approval of CJPRMA Conflict of Interest Code (A) 
 

Pursuant to FPPC regulations, in even numbered years, every multi-county agency must file a 
biennial notice stating that it has reviewed its conflict-of-interest code and indicate any changes 
that have been made. 
 
Byrne Conley, Board Counsel reviewed the current Conflict of Interest Code and recommended 
that no changes were necessary. 

 
• A motion was made by Director Ehrenstrom and seconded by Director Jensen to approve 

the CJPRMA Conflict of Interest Code. Directors Mackenzie, Milton, Sodergren, Leahy, 
DeWalt, Rawe, Marquez, Vinh, Stephenson, Carroll, Martel, Arredondo, Williams and 
Lubben approved the motion.  Chico, Fremont, Livermore and San Rafael were absent. 
Motion passed. 

 
XI. ADJOURNMENT – President Rawe adjourned the business meeting at 11:44 A.M. on Thursday May 

19th, 2022. 


