CALIFORNIA JOINT POWERS RISK MANAGEMENT AUTHORITY

EXECUTIVE COMMITTEE - ZOOM
Wednesday September 21, 2022, 9:00 A.M.

CJPRMA
3201 Doolan Road, Suite 285
Livermore, CA 94551
(925) 837-0667

MEETING LINK:

https://us02web.zoom.us/j/86496941175?pwd=akk4aEFGUGdiSmdsNTZxYTFtSll1dz09&from=addon

MEETING NUMBER: 864 9694 1175 PASSWORD: 341130

JOIN BY PHONE: 1-669-900-6833 ACCESS CODE: 864 9694 1175

City of Lodi, 221 West Pine Street, Lodi, CA 95240

NCCSIF, City of Oroville, 1735 Montgomery Street, Oroville CA 95965

City of Petaluma, 11 English Street, Petaluma, CA 94952

City of Redding, 777 Cypress Avenue, Redding, CA 96001

City of Santa Rosa, 100 Santa Rosa Avenue, Room 9, Santa Rosa, CA 95404
SCORE, Loomis Town Hall, 3665 Taylor Road, Loomis, CA 95650

City of Vacaville, 650 Merchant Street, Vacaville, CA 95688

Gibbons & Conley, 3480 Buskirk Avenue, Suite 200, Pleasant Hill, CA 94523

XN RAWDNR

AGENDA
I.  CALLTO ORDER
Il.  ROLL CALL
lll. CLOSED SESSION - None
IV. ACTION ON CLOSED SESSION
V. PRESENTATIONS

VI. THIS TIME IS RESERVED FOR MEMBERS OF THE PUBLIC TO ADDRESS THE EXECUTIVE
COMMITTEE ON MATTERS OF EXECUTIVE COMMITTEE BUSINESS

Per Government Code section 54954.2, persons requesting disability-related modifications or accommodations, including auxiliary aids
or services in order to participate in the meeting, are requested to contact CJIPRMA at (925) 837-0667 24 hours in advance of the
meeting.
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https://us02web.zoom.us/j/86496941175?pwd=akk4aEFGUGdiSmdsNTZxYTFtSll1dz09&from=addon

Vil. COMMUNICATIONS
1. Executive Committee Members
2. General Manager/Secretary
3. Next Scheduled Meetings: Board of Directors (12/08/22) CJPRMA
Executive Committee (01/19/23) TBD
VIilIl. APPROVAL OF MINUTES
e Minutes of the Executive Committee meeting held June 16, 2022. (Pages 3 —11)
IX. CONSENT CALENDAR
1. Status Update on General Manager’s Goals & Obijectives (l) (Pages 12 - 15)
2. Business Calendar for 2022 & 2023 (I) (Pages 16 - 20)
X. ACTION (A) AND INFORMATION (1) CALENDAR

3. Risk Management Issues () (Page 21)

Xl. ADJOURNMENT

Per Government Code section 54954.2, persons requesting disability-related modifications or accommodations, including auxiliary aids
or services in order to participate in the meeting, are requested to contact CJIPRMA at (925) 837-0667 24 hours in advance of the
meeting.
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CALIFORNIA JOINT POWERS RISK MANAGEMENT AUTHORITY

EXECUTIVE COMMITTEE
Thursday June 16, 2022, 10:00 A.M.

ROSEVILLE CIVIC CENTER
311 Vernon Street
Conference Meeting Rooms #1 & #2
Roseville, CA 95678
(916) 774-5200

MINUTES

I.  CALLTO ORDER — President Rawe called the meeting to order at 10:00 A.M.

Il. ROLL CALL
PRESENT
1) Dave Rawe, Roseville 4) Janet Hamilton, Livermore
2) Beverly Jensen, Lodi 5) Erika Leahy, Petaluma

3) Roger Carroll, SCORE

OTHERS

6) Byrne Conley, Board Counsel 8) Marinda Griese, CIPRMA
7) Tony Giles, CJPRMA

ABSENT
1) Dan Sodergren, LFPD 2) GeorgeAnne Meggers-Smith, Vacaville

lll.  CLOSED SESSION

1. Government Code Section 54956.95 (a)
Conference with Legal Counsel — Litigation

Name of Case: Casa de Amigos Mobilehome Park v. City of Sunnyvale
Court: Superior Court of the State of California, County of Santa Clara
Case No.: 2013-CV-240935

IV. ACTION ON CLOSED SESSION

e The Executive Committee conferred with staff regarding litigated claims and provided
direction.

Per Government Code section 54954.2, persons requesting disability-related modifications or accommodations, including auxiliary aids
or services in order to participate in the meeting, are requested to contact CJIPRMA at (925) 837-0667 24 hours in advance of the
meeting.
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VI.

VII.

VIIL.

PRESENTATIONS — The General Manager presented a plaque to President Dave Rawe in honor of
his service to CJIPRMA.

THIS TIME IS RESERVED FOR MEMBERS OF THE PUBLIC TO ADDRESS THE EXECUTIVE
COMMITTEE ON MATTERS OF EXECUTIVE COMMITTEE BUSINESS

COMMUNICATIONS

1. Executive Committee Members

2. General Manager/Secretary

3. Next Scheduled Meetings: Board of Directors (08/18/22) Zoom
Executive Committee (09/15/22) TBD

APPROVAL OF MINUTES

e A motion was made by Director Carroll and seconded by Director Jensen to approve the
minutes of the Executive Committee meeting held January 20, 2022, and the special Executive
Committee meeting held on February 23, 2022. Directors Rawe, Jensen, Hamilton, Leahy and
Carroll approved the motion. Motion passed.

CONSENT CALENDAR
1. Status Update on General Manager’s Goals & Objectives (l)
2. Business Calendar for 2022 & 2023 (1)

e A motion was made by Director Rawe and seconded by Director Jensen to approve the
consent calendar. Directors Rawe, Jensen, Hamilton, Leahy and Carroll approved the
motion. Motion passed.

ACTION (A) AND INFORMATION (1) CALENDAR
3. Approve Modification to General Manager Salary Range (A)

At its January 20, 2022 meeting, the Executive Committee directed the general manager to

complete a salary survey his position. The general manager’s salary range has not been

modified since March 19, 2015.

In 2015, the following comparator agencies were used. That year, CJPRMA used the results of

a PERMA salary survey conducted by Barry Newton, who was the consultant who completed
CJPRMA's first salary survey in 2009.

Per Government Code section 54954.2, persons requesting disability-related modifications or accommodations, including auxiliary aids
or services in order to participate in the meeting, are requested to contact CJIPRMA at (925) 837-0667 24 hours in advance of the
meeting.
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e Alliance of Schools for Cooperative Insurance Programs (ASCIP)

¢ Association of Bay Area Governments (ABAG)

¢ Association of California Water Agencies (ACWA)

e California Association for Parks and Recreation Indemnity (CAPRI)
e California Joint Powers Insurance Authority (CJPIA)

e CSAC Excess Insurance Authority

* Municipal Pooling Authority

* Public Employees Risk Management Authority (PERMA)

e Public Agency Risk Sharing Authority of California (PARSAC)

* Redwood Empire Municipal Insurance Fund (REMIF)

* Yolo County Public Agency Risk Management Insurance Authority (YCPARMIA)

When the Executive Committee directed the general manager to conduct a salary survey, he
delegated that task to Marcia Hart, C/IPRMA Executive Assistant with the direction to use the
same agencies as 2015 with the following changes:

e Alliance of Schools for Cooperative Insurance Programs (ASCIP)

e Association of Bay Area Governments (ABAG). PLAN JPA is now a Sedgwick managed pool
with a private sector general manager. They were not included.

e Association of California Water Agencies (ACWA)

e California Association for Parks and Recreation Indemnity (CAPRI)

e California Joint Powers Insurance Authority (CJPIA)

e CSAC Excess Insurance Authority. Now PRISM and still included.

* Municipal Pooling Authority

* Public Employees Risk Management Authority (PERMA)

® Public Agency Risk Sharing Authority of California (PARSAC). Merged with REMIF to form
CIRA. Used CIRA.

e Redwood Empire Municipal Insurance Fund (REMIF). Merged with PARSAC to form CIRA.
Used CIRA.

* Yolo County Public Agency Risk Management Insurance Authority (YCPARMIA)

Marcia used publicly available information from agency websites and direct contact with staff
when needed to complete the survey. The general manager did not contact any of the
comparator agencies, and he only provided answers to operational questions when needed.

Salary Ranges
The comparator for the survey is the median of top-step base salary, plus health and welfare

contribution by employer and a deduction for employee contribution to retirement. This is the
model that has been used for the staff salary survey since 2004. CJIPRMA was not involved in
the collection of data for the PERMA general manager survey in 2015. When the first salary
survey was completed for the general manager in 2009, Barry Newton used a different
methodology than that used for staff. This provides consistency in approach for the general
manager and the rest of the CJPRMA staff.

Per Government Code section 54954.2, persons requesting disability-related modifications or accommodations, including auxiliary aids
or services in order to participate in the meeting, are requested to contact CJIPRMA at (925) 837-0667 24 hours in advance of the
meeting.
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The general manager’s current net compensation at top step is $16,929 per month. The
median net compensation at top step for the comparator agencies is $22,754 per month. Net
compensation is salary plus health and welfare contribution minus employee contribution to
CalPERS.

The general manager recommends that the top step for the general manager be increased to
$22,798 per month for a net compensation amount of $22,754 per month. This equates to a
top step annual salary of $273,798.

$22,798 (top step salary) + $1,779 (H&W contribution) - $1,823 (CalPERS) = $22,754 (net
comp)

The general manager salary has had a 35 percent differential between the bottom step and
the top step. To maintain that differential, the bottom step of the annual salary would need to
be $202,813.

The general manager recommended that the annual salary range for the general manager
position be modified to $202,813 - $273,798. At the top step, this results in a total increase of
38.6 percent. If regular adjustments had been made to the general manager’s salary, this
would be the equivalent of a 4.73 percent increase each year.

The general manager’s current annual salary is $197,604, which is outside of the proposed
range. The Executive Committee can decide to Y-rate the general manager at this salary until
the next performance evaluation in January 2023 or move the general manager to the bottom
of the proposed range. The general manager had no recommendation on this.

e A motion was made by Director Carroll and seconded by Director Leahy to approve the
modifications to the general manager’s salary range and adjust the general manager’s
salary to $202,813. Directors Rawe, Jensen, Hamilton, Leahy and Carroll approved. Motion
passed.

4. Late Reporting of Claims (I)

The CJPRMA Memorandum of Coverage (MOC) describes claims reporting requirements in
Section VIl of the MOC “CONDITIONS” under “Covered party’s Duties in the Event of
Occurrence, Claim or Suit.”

(a) The covered party shall notify the Authority within 30 days upon receipt of notice of
a claim, or the setting of a reserve on any claim or suit including multiple claims or suits
arising out of one occurrence, such claim or reserve amounting to fifty percent or more
of the retained limit; Title 42 USC 1983 cases in which a complaint has been served and
the plaintiff is represented by legal counsel or with reserves of fifty percent or more of
the retained limit; or regardless of reserve, any claim involving:

Per Government Code section 54954.2, persons requesting disability-related modifications or accommodations, including auxiliary aids
or services in order to participate in the meeting, are requested to contact CJIPRMA at (925) 837-0667 24 hours in advance of the
meeting.
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1) one or more fatalities;

2) loss of a limb;

3) loss of use of any sensory organ;

4) quadriplegia or paraplegia;

5) third degree burns involving ten percent or more of the body;
6) serious facial disfigurement;

7) paralysis; or

8) closed head injuries.

Written notice containing particulars sufficient to identify the covered party and also
reasonably obtainable information with respect to the time, place and circumstances
thereof, and the names and addresses of the covered party and of available witnesses,
shall be given by or for the covered party to the Authority or any of its authorized agents
as soon as possible.

(b) The covered party shall notify the Authority within 30 days upon receipt of lawsuit
containing allegations involving employment practices liability. Where any lawsuit is
reported after the 30 day period as required by this provision, all defense costs incurred
prior to the date of late reporting will not constitute covered ultimate net loss eroding
the self-insurance retention. The covered parties shall cooperate in an early review of
employment practices liability claims or suits with counsel appointed by the Authority at
the expense of the Authority.

Paragraph 1(b), related to employment practices liability claims includes specific
consequences if a member reports a claim late. Specifically, any defense costs incurred prior
to reporting will not erode the retained limit. There are no identified consequences for late
reporting of claim types other than employment practices liability.

Over the past several years, members have reported claims late (as late as within weeks of
trial) for claims that were clearly reportable (e.g., 1983 claims with legal counsel). Typically,
when a member reports a claim late, CJPRMA funds are at risk heading into mediations or
settlement conferences. The late reporting can mean that the member has already exhausted
most, if not all, its retention, putting CJPRMA funds immediately at risk. If a member reports
the claim before any settlement agreement is made or jury verdict reached, even though the
claim is technically late, but there is no mechanism for the pool to deny payment.

e This item was for information only. The Executive Committee asked the general manager
to provide a proposal for the August 18, 2022, Board meeting.

5. Expense Reimbursement for CJPRMA Board Members/Alternates and Staff (1)

The Executive Committee discussed with staff, Board Policy B21 which covers “Expense
Reimbursement for CJPRMA for Board Members/Alternates and Staff.” This includes travel for
attendance at meetings and attendance at conferences. For both meetings and conferences,

Per Government Code section 54954.2, persons requesting disability-related modifications or accommodations, including auxiliary aids
or services in order to participate in the meeting, are requested to contact CJIPRMA at (925) 837-0667 24 hours in advance of the
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the following language is included: “They will be compensated for the reasonable cost of
travel, meals, lodging, and other related expenses. Mileage shall be reimbursed at the current
Internal Revenue Service rate.”

The policy does not go into much greater detail about how to interpret the need for hotel
rooms or how to calculate mileage. The general manager would like to discuss possible
modifications to the policy with the Executive Committee. Some items that the Executive
Committee considered are:

e Should mileage be calculated from the individual’s office or their home?

0 Intoday’s work environment, home has become the office for many employees.

e Should mileage be calculated from the least expensive of office or home?

e Should mileage be paid for long distances when flying would be cheaper?

e Should reimbursement be for the most affordable mode of transportation or just
continue to pay for actual transportation costs?

e When individuals travel from long distances, CJPRMA has paid for them to stay in a
hotel the night before the meeting. Is there any interest in setting a minimum distance
before this approved? For example, if a Director travels from more than 200 miles
away, they will be authorized a stay in a hotel the night before.

0 For reference, Redding City Hall is 222 miles from the CJPRMA office. Chico City
Hall is 175 miles from the CJPRMA office.

e Meal reimbursement rates

e The policy is fine as written, and CJPRMA should address individual issues as they
come up.

e This item was for information only. The Executive Committee did not think that any
modifications were needed to the policy.

6. Policy on Business Expenses ()

Board Policy B18 is the Policy on Business Expenses. The Board adopted the policy in January
2000, and it has not revised it since. The general manager reviewed this policy with the
Executive Committee to ensure it is current and reflected the will of the Executive Committee.
Based on the discussion, the general manager will bring proposed modifications to the policy
to the August Board of Directors meeting.

e This item was for information only. The general manager will bring proposed modifications
to the August 18, 2022, Board meeting.

7. Insurance Programs Renewal Update for Program Year 2022-23 (1)

At its May 19, 2022, meeting, the Board of Directors granted the general manager authority to
bind all programs with the following constraints:

Per Government Code section 54954.2, persons requesting disability-related modifications or accommodations, including auxiliary aids
or services in order to participate in the meeting, are requested to contact CJIPRMA at (925) 837-0667 24 hours in advance of the
meeting.
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YV VY

General liability reinsurance not to exceed $14,144,284.

Property and ancillary insurance program not to exceed $9,643,768.
Auto Physical Damage program not to exceed rate of 0.353/$100 TIV.
Drone insurance not to exceed rate increase of 7.5%

As of June 9, 2022, this is the status of the 2022 general liability renewal:

Carrier Premium Cost per SIM | Rate increase Status

Munich Re $5,580,401 | $1,116,080 3.2% Bindable quote
Applied Underwriters | $2,049,300 | S 819,720 3.2% Bindable quote
Everest $3,139,585 |S 627,917 3.2% Bindable quote
Chubb S 995989 |S 199,198 10.0% Bindable quote
SCOR $1,279,178 |S 170,557 3.2% Bindable quote
AWAC S 886,343 |S 114,667 3.5% overall premium increase | Bindable quote
Total $13,933,243

is represents an overall increase in reinsurance premium of 6. % which includes both rate
Th t Il f 6.86% which includes both rat

increase and payroll increase.

As of June 9, 2022, this is the status of the 2022 property insurance renewal:

The primary $25 million in coverage is almost fully quoted. We are still finalizing the last 3% of
capacity. It looks like the premium for this portion will come in just under $6 million. The $375
million excess of $25 million provided by APIP has been quoted at $2.1 million.

The Deadly Weapon program has been quoted at just under $41,000.

We are still waiting for quotes on cyber and pollution liability.

The Auto Physical Damage program has been quoted at a rate of 0.34 per $100 of total
insurance value. The expiring rate is 0.307, so this is a 10.75% increase in rate. The Board of
Directors approved renewing at a rate not to exceed 0.353. The total premium is $1,025,498.

Drone liability was coming in very close to a flat renewal.

The goal was to bind all coverages by June 15, 2022.

e This item was for information only.

Risk Management Issues (1)

The Executive Committee discussed risk management issues with staff.

e This item was for information only.

Per Government Code section 54954.2, persons requesting disability-related modifications or accommodations, including auxiliary aids
or services in order to participate in the meeting, are requested to contact CJIPRMA at (925) 837-0667 24 hours in advance of the

meeting.
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9. Review of Potential Vendors (l)

The Executive Committee and the general manager discussed several providers of risk
management services to determine the level of interest. The vendors discussed were:

Kroll Cyber Risk Services

Kroll is CIPRMA’s current provider for property appraisal services. Kroll also has a cyber risk
division that can provide a number of pre-loss cyber security services. In the event of a cyber
loss, Kroll can also provide breach response. They are a preferred vendor with Beazley, so they
would be pre-approved for breach response. The general manager had an initial meeting with
Kroll in May and a follow-up meeting on June 13, 2022.

Lexipol
Lexipol provides policy templates for police agencies that strive to keep current with current

legislation and case law. Many CJPRMA members use Lexipol, and our member liability pools
provide access to Lexipol to their members. Reinsurance underwriters were happy to hear
that most CJPRMA use Lexipol to maintain compliant police policies. There could be an
opportunity for cost savings if CJPRMA purchased Lexipol as a group.

Benchmark Analytics

Benchmark Analytics is a software provider that has created a police force management and
early intervention system. This allows police departments to easily evaluate officer
performance and analyze data to determine if any early intervention is required. They also
have a benchmarking platform for police department. The claims administrator has met with
them, and she was impressed. The general manager and claims administrator are scheduled
to meet with them again in July.

Agility Recovery

Agility Recovery is a well-known provider of business continuity services. The general manager
would like to explore what services they offer around supply chain risk management. During
property underwriter meetings this year, one of the underwriters ask what we do to help
members with supply chain issues that affect property rebuilds. CJPRMA does not have
anything in place to address this, and the general manager is looking to find out more.

GotSafety
GotSafety is a safety services provider that provides CalOSHA-focused training through a

learning management system. The system has more than 1,200 courses. The service is offered
on a subscription model. For a pool our size, they proposed a price of $50 per month per
member ($S600 per year) that would provide access for an unlimited number of employees.
The general manager has held a preliminary meeting with GotSafety. This does not directly
address liability or property losses, but most CJIPRMA members could use access to safety
services.

Per Government Code section 54954.2, persons requesting disability-related modifications or accommodations, including auxiliary aids
or services in order to participate in the meeting, are requested to contact CJIPRMA at (925) 837-0667 24 hours in advance of the
meeting.

Page 10 ;.3



e This item was for information only. The Executive Committee suggested that the general
manager not do any additional work regarding GotSafety.

10. Annual Meeting Debrief ()

The Executive Committee and general manager had a debrief about the CIPRMA Annual
Meeting. The Annual Meeting was held May 18-20, 2022, at the Dream Inn in Santa Cruz.
Topics that the general manager would like to discuss are:

e Meeting facility

e Hotel

e Food

e Networking Opportunities

e Timing/Scheduling

e Training at future meetings
e Possible return to Dream Inn

The Executive Committee was invited to discuss any element of the meeting; the following
were suggested items from the general manager to get conversation started.

The cost of the Annual Meeting, including lodging and food, was $46,173. The most recent
prior in-person Annual Meeting was held in May 2019 at the CJPRMA offices in Livermore. For
comparison, the costs for prior Annual Meetings (all held in the month of May):

e 2019 Livermore $26,717

e 2018 Squaw Creek (Olympic Valley) $60,284
e 2017 Livermore $21,588

e 2016 Seascape (Aptos) $57,177

e This item was for information only.

Xl. ADJOURNMENT - President Rawe adjourned the meeting at 1:01 P.M.

Per Government Code section 54954.2, persons requesting disability-related modifications or accommodations, including auxiliary aids
or services in order to participate in the meeting, are requested to contact CJIPRMA at (925) 837-0667 24 hours in advance of the
meeting.
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Back to Agenda

CALIFORNIA JOINT POWERS
RISK MANAGEMENT AUTHORITY

AGENDA BILL

ITEM: 1 TITLE: STATUS UPDATE ON GENERAL MANAGER’S GOALS &
OBJECTIVES

MEETING: 09/21/2022

GENERAL MANAGER: ARG -

Recommended Actions
None. This item is being provided to the Board of Directors as an update on the general manager’s
2022 Goals and Objectives.

Strategic Direction
All CJPRMA strategic goals adopted by the organization.

Item Explanation

The general manager’s Goals and Objectives for 2022 were created to identify the areas of priority in
meeting the objectives of the adopted strategic plan. The Board of Directors developed the current
strategic plan in October 2019.

This item is being provided as an information item only and no formal action is required.

Fiscal Impact
None

Exhibits
1. General Manager’s Goals & Objectives 2022
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GENERAL MANAGER GOALS & OBJECTIVES FOR 2022

GOALS

OUTCOMES

TASKS COMPLETED

Determine if CJPRMA is an
excess pool, a full-service pool,
or a hybrid.

Priority 1.27

20%

Conduct a cost benefit analysis to include breaking out the
cost of services.

Conduct a needs assessment regarding services.

Consider cost allocation strategies — Research alternative
models.

Service needs assessment conducted in 2021.
Results reported to Board of Directors on
12/9/21. Board made a formal determination
that CJPRMA is an excess pool that provides a
variety of risk management services to its
members.

Evaluating several service providers to discuss
with Executive Committee and possibly bring
forward to the Board of Directors: Kroll Cyber;
GotSafety; Agility Recovery; Lexipol;
Benchmark Analytics.

Met with Kroll Cyber, and they will present at
8/18/22 Board meeting.

With Exec Committee approval, not moving
ahead with GotSafety.

Met with Benchmark Analytics. They will
provide a proposal to do a study.

Analyze creating a captive.
Priority 1.56

20%

Internal analysis of our position, including overall funding,
net assets, payout duration, etc.

Environmental scan — investigate what other JPAs have
learned while creating a captive.

Recommend go or no go of conducting a feasibility study
based on above.

Recommendation to the Board of go or no go based on the
feasibility study recommendations.

Form a captive if it is considered favorable.

Captive project on hold until net position is
improved.

1|Page
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GOALS

OUTCOMES

TASKS COMPLETED

Evaluate premium allocation.

Priority 1.6

20%

Consider utilization of ex mod factors.

Consider utilizing corridor deductibles, quota shares, SIRs,
credibility factors.

Board members will first need to be educated on these risk
finance tools.

Consider utilizing higher SIRs for specific risk (wildfire, EQ,
flood).

Review the member loss history policy.

e Board of Directors approved a premium
allocation methodology at its 12/9/21
meeting.

e Implemented effective 7/1/22 and surcharges
invoiced to five members in July 2022.

100% member retention.
Priority 2.21

10%

Develop an internal marketing plan.
Develop a communications plan.
Must have competitive rates.

e Provide members with a monthly “Proposed
Premium Report” with updates on estimated
costs.

e Collected ground-up loss data from
members for the 22/23 renewal submission.

e Met with underwriters for 22/23 renewal.

e Board approved 22/23 renewal at 5/19/22
Board meeting.

e Bound all coverage programs within
authority approved by Board.

Evaluate options to increase
pool equity.

Review target equity policy.

Review industry financial ratios and consider implementing.

Review investment policy.

e Board of Directors approved a three-year plan
to address funding issues. Changes in
confidence level, retentions, and actuarial

Priority 2.26 Form captive to increase investment income. method.
Review 10-year rolling average policy. e 10-year rolling average method stopped for
10% Consider narrowing coverage and increasing SIRs in specific future actuarial studies.
risk areas. e Revised “Minimum Standards for Net Equity”
policy at 12/10/20 Board meeting. Four key
industry financial ratios added to that policy.
2|Page
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GOALS

OUTCOMES

TASKS COMPLETED

Enhance existing training
programs.

Priority 2.28

10%

Conduct a member needs assessment.
o Determine individual member needs.
o Analyze the JPA and individual member’s loss drivers.

o Include staff intuition based on working with members.

Focus on emerging risk.
Evaluate delivery mechanisms.
o Staff driven or utilize an outside service provider to
create:
= [n-person training.
= Online training (webinars, soundbite video training,
online toolbox with sample policies).
= Newsletters to highlight claims lessons learned.
Create a video on risk management and being a C/PRMA
member.
Create a best practices library on the website
o Information could be culled from past board meetings.

Upgraded website to support training library.
Began saving videos of training sessions to add
to library.

Completed training needs assessment to help
with planning future classes and training
modes.

CJPRMA University: Introduction and
Overview of CJPRMA on 7/21/22.

AB 1234 Ethics Training on 7/12/22.

Cyber Risk Management Training on 6/30/22
De-scalation & Threat Assessment Training on
4/28/22.

Fundamentals of Risk Management Training
on 3/8/22 & 3/9/22.

State of the Insurance Market and Evolving
Risk on 2/17/22.

LCW “File That!” training on 1/13/22.

Discuss lessons learned from claims with the
claims committee and report to Board of
Directors as a standing agenda item.

Determine if growth should be a
priority.

Analyze the pros and cons of growth.
o Actuarially
o Cost benefits study

Met with Catherine Wells of AlbertRisk on
7/27/22. She represents a city that is
considering moving pools. She is not yet able

Priority 3 Review Underwriting Policy to ensure the right members to say which city.
are accepted at the right rate.
10% Determine target markets (prospects).
o Based on scale (possibly size of payroll).
o Create a list of unattached cities.
Analyze existing staff capacity.
3|Page
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Back to Agenda

CALIFORNIA JOINT POWERS

RISK MANAGEMENT AUTHORITY

AGENDA BILL

ITEM: 2

MEETING: 09/21/2022

GENERAL MANAGER: ARG -

TITLE: BUSINESS CALENDAR FOR 2022 & 2023

Recommended Actions

None. This item is being provided for information only.

Strategic Direction

Strategic Goal 3, 100% Member Retention

Item Explanation

The CJPRMA Business Calendar will be provided as a standing agenda item for Executive Committee
meetings and Board of Director Meetings. This calendar provides Board Members and staff with a
listing of key business items and the required dates for completion.

Fiscal Impact
None

Exhibits
1. CJPRMA 2022 Business Calendar
2. CJPRMA 2023 Business Calendar
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CALIFORNIA JOINT POWERS RISK MANAGEMENT AUTHORITY

2022 BUSINESS CALENDAR

January
e Distribution of Executive Committee Agenda —01/13/2022

e  EPL Training by LCW —01/13/2022

e Claims Committee Meeting —01/13/2022

e Executive Committee Meeting — 01/20/2022

e  CJPRMA University: Claims —01/25/2022, WebEx

e  Member Quarterly Payroll Reports Due — 01/30/2022

e Members Return APD, Property, and GL Renewals Lists to Staff

February
e FPPC Form 700 Filing Requests Sent Out

e Wildfire Protection eTraining by National Fire Protection Association — 02/07-10/2022
e  State of the Insurance Market —02/17/2022
e PARMA Conference - 02/27/2022 to 03/02/2022 Disneyland Hotel, Anaheim, CA

March
e Deadline for Members to submit Agenda items for March Meeting — 03/06/2022
e Distribution of Board of Directors Meeting Agenda — 03/10/2022
e Board of Directors Meeting —03/17/2022
e  Fundamentals of Risk Management Training by David Blakesley — 03/8 & 9/2022, Zoom
e  Distribution of Quarterly Member Loss Data

e FPPC Form 700 Filing Deadline — 04/03/2022

e Claims Committee meeting — 04/14/2022

e Distribution of Executive Committee Meeting Agenda — 04/14/2022

e  Executive Committee Meeting —04/21/2022 Roseville, CA

e eTraining: Police De-escalation by Phil Downs, Tyson & Mendes —04/28/2022, Zoom
e Distribution of Certificate of Coverage Renewals Lists sent to Members

e Requests for Nominations for President/Vice President (Bi-annually)

e Distribute nomination for President and Vice President (even numbered years)

e  Member Quarterly Payroll Reports — 04/29/2022

e Deadline for Members to submit Agenda items for Annual Meeting — 05/08/2022
e Requests for Nominations for President/Vice President (Bi-annually)

e Distribution of Board of Directors Annual Meeting Agenda — 05/12/2022

e  Board of Directors Annual Meeting — 05/18, 19 & 20/2022 Dream Inn, Santa Cruz, CA
Commercial Insurance Renewals

Proposed Budget for 2023-2024

Claims Audit Presentation

Approval of Meeting, Business and Holiday Calendars

Bi-annual election of President and Vice President (even numbered years)
Election of Executive Committee Members

Bi-annual Review of Conflict of Interest Code

e Return Certificate of Coverage Renewals Lists to Staff

OO0OO0OO0OO0OO0OOo
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July

Distribution of Executive Committee Meeting Agenda — 06/09/2022
Executive Committee Meeting — 06/16/2022 TBA

Certificates of Coverage Renewals mailed to certificate holders - 6/30/2022
Interim Financial Audit in process

Risk Management Plan Revisions

Distribution of Quarterly Member Loss Data

eTraining: Cyber Training by Don Hester — Zoom, 06/30/2022

General Liability Premiums Billed

Auto Physical Damage Program Premiums Billed

Property Program Premiums Billed

Drone Program Premiums Billed

e Training AB1234 Ethics by LWC —07/12/2022, Zoom

Claims Committee meeting — 07/14/2022, CJPRMA Office

eTraining: CJPRMA University (Introduction and Overview) — 07/21/2022
Member Quarterly Payroll Reports - 07/31/2022

Deadline for Members to submit Agenda items for August Meeting — 08/07/2022

eTraining — Risk Transfer by Bob Marshburn — Zoom, 08/10 & 17/2022

Distribution of Board of Directors Meeting Agenda —08/11/2022

Board of Directors Meeting — Zoom, 08/18/2022

Bi-annual Appointment of Treasurer (even numbered years)

Annual Review of Investment Policy

Actuarial Study in process

Requests for Program Year 2021-2022 reimbursement of liability training expenses due —08/31/2022

September

Distribution of Executive Committee Agenda —09/08/2022

Executive Committee Meeting, C/IPRMA — 09/15/2022

CAJPA Conference —Lake Tahoe Resort, South Lake Tahoe, CA—09/13/2022 to 09/16/2022
Final Financial Audit

Distribution of Quarterly Member Loss Data

October

Claims Committee meeting — 10/13/2022
CJPRMA University Liability Program Training — Zoom, 10/27/2022
Member Quarterly Payroll Reports — 10/28/2022

November

CJPRMA University Property Program Training — Zoom, 11/17/2022
Deadline for Members to submit Agenda items for December Meeting — 11/27/2022

December

Distribution of Board of Directors Meeting Agenda — 12/01/2022

Board of Directors Meeting — 12/08/2022

0 Actuarial Study, Financial Audit and Annual Report presented

Deadline for change to SIR or withdrawal from any CJPRMA program - 12/30/2022
Distribution of Quarterly Member Loss Data
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CALIFORNIA JOINT POWERS RISK MANAGEMENT AUTHORITY

2023 BUSINESS CALENDAR

January
e Distribution of Executive Committee Agenda — 01/12/2023
e Training—TBD
e Claims Committee Meeting —01/12/2023
e  Executive Committee Meeting — 01/19/2023
e  CJIPRMA University: Claims — TBD
e Member Quarterly Payroll Reports Due — 01/31/2023
e Members Return APD, Property, and GL Renewals Lists to Staff

February
e  FPPC Form 700 Filing Requests Sent Out
e eTraining—TBD
e State of the Insurance Market —02/16/2023
e PARMA Conference - Sacramento Convention Center, Sacramento, CA 02/07/2023 to 02/10/2023

March
e Deadline for Members to submit Agenda items for March Meeting —03/04/2023
e Distribution of Board of Directors Meeting Agenda —03/11/2023
e Board of Directors Meeting — 03/16/2023
e Training—TBD
e Distribution of Quarterly Member Loss Data

e FPPC Form 700 Filing Deadline — 04/03/2023

e (Claims Committee meeting —04/13/2023

e Distribution of Executive Committee Meeting Agenda —04/13/2023

e Executive Committee Meeting — 04/20/2023 TBD

e eTraining—TBD

e Distribution of Certificate of Coverage Renewals Lists sent to Members

e Requests for Nominations for President/Vice President (Bi-annually)

e Distribute nomination for President and Vice President (even numbered years)
e Member Quarterly Payroll Reports — 04/28/2023

e Deadline for Members to submit Agenda items for Annual Meeting — 05/03/2023
e Distribution of Board of Directors Annual Meeting Agenda — 05/10/2022

e Board of Directors Annual Meeting — CIPRMA Office, 05/17, 18 & 19/2023
Commercial Insurance Renewals

Proposed Budget for 2024-2025

Claims Audit Presentation

Approval of Meeting, Business and Holiday Calendars

Training

e  Bi-annual Review of Conflict of Interest Code (even numbered years)

e Return Certificate of Coverage Renewals Lists to Staff

O 0O O0OO0Oo
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Distribution of Executive Committee Meeting Agenda — 06/08/2023
Executive Committee Meeting — 06/15/2023 TBA

Requests for Nominations for President/Vice President (Bi-annually)

e C(Certificates of Coverage Renewals mailed to certificate holders - 6/30/2023
e Interim Financial Audit in process

e Risk Management Plan Revisions

e Distribution of Quarterly Member Loss Data

e eTraining—TBD

e  General Liability Premiums Billed

e Auto Physical Damage Program Premiums Billed

e  Property Program Premiums Billed

e  Drone Program Premiums Billed

e Claims Committee meeting — 07/13/2023, CJPRMA Office

e eTraining: CJPRMA University (Introduction and Overview) — TBD, 07/20/2023
e  AB1234 Ethics Training — (even numbered years)

e Member Quarterly Payroll Reports - 07/31/2023

e Deadline for Members to submit Agenda items for August Meeting — 08/03/2023
e eTraining—TBD
e Distribution of Board of Directors Meeting Agenda —08/10/2023
e Board of Directors Meeting — 08/17/2023
O Bi-annual election of President and Vice President (even numbered years)
O Election of Executive Committee Members
O Bi-annual Appointment of Treasurer (even numbered years)
0 Annual Review of Investment Policy
e  Actuarial Study in process
e  Requests for Program Year 2022-2023
e  Reimbursement of liability training expenses due — 08/31/2023

September
e Distribution of Executive Committee Agenda — 09/14/2023
e  Executive Committee Meeting, CJPRMA —09/21/2023
e CAJPA Conference —TBD
e  Final Financial Audit
e Distribution of Quarterly Member Loss Data

October
e (Claims Committee meeting — 10/12/2023
e  CJPRMA University Liability Program Training — 10/19/2023
e  Member Quarterly Payroll Reports — 10/27/2023

November
e CJPRMA University Property Program Training — 11/16/2023
e Deadline for Members to submit Agenda items for December Meeting — 11/30/2023

December
e Distribution of Board of Directors Meeting Agenda — 12/07/2023
e Board of Directors Meeting — 12/14/2023
0 Actuarial Study, Financial Audit and Annual Report presented
e Deadline for change to SIR or withdrawal from any CJIPRMA program - 12/29/2023
e  Distribution of Quarterly Member Loss Data

WPData> Listings> Calendars> 2023

RS/ 20P022



Back to Agenda

CALIFORNIA JOINT POWERS
RISK MANAGEMENT AUTHORITY

AGENDA BILL

ITEM: 3

MEETING: 09/21/2022

GENERAL MANAGER: ARG -

TITLE: RISK MANAGEMENT ISSUES

Recommended Actions

None. This item is being provided for information only.

Strategic Direction

Strategic Goal 2, “Enhance Existing Training Programs” and Strategic Goal 3, “100% Member

Retention”

Item Explanation

This item is reserved for the discussion of risk management issues that are of concern to the
members and for the provision of status updates on the risk management program.

e No risk management issues were reported to discuss.

Fiscal Impact
None

Exhibits
None
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