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CALIFORNIA JOINT POWERS RISK MANAGEMENT AUTHORITY 
 

BOARD OF DIRECTORS STRATEGIC PLANNING MEETING 
Wednesday October 19, 2022 – 9:00 a.m. 

Thursday October 20, 2022– 9:00 a.m. 
 
 

CJPRMA Office 
3201 Doolan Road, Suite 285 

Livermore, CA 94551 
(925) 837-0667 

 
 

AGENDA 
 
 

I. CALL TO ORDER   
 

II. ROLL CALL 
 

III. CLOSED SESSION 
 

• None 
 

IV. ACTION ON CLOSED SESSION ITEMS 
 

V. PRESENTATIONS 
 

• None 
 

VI. THIS TIME IS RESERVED FOR MEMBERS OF THE PUBLIC TO ADDRESS THE BOARD OF 
DIRECTORS ON MATTERS OF BOARD BUSINESS.  STATE LAW PROHIBITS ACTION BY THE 
BOARD ON NON-AGENDA ITEMS. 

 
VII. COMMUNICATIONS 

 
A. Board Members 
B. General Manager/Secretary  
C. Next Scheduled Meetings:  Board of Directors (12/8/2022) CJPRMA 

Executive Committee (01/19/2023) Lodi, CA  
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VIII. APPROVAL OF MINUTES 

 
• None 

 
IX. CONSENT CALENDAR 

 
• None 

 
X. ACTION (A) AND INFORMATION (I) CALENDAR 

 
1.  Strategic Planning Session (I) (Pages 3 -19) 

 
XII. ADJOURNMENT  

Page 2



Back to Agenda  
 

 
CALIFORNIA JOINT POWERS 

RISK MANAGEMENT AUTHORITY 
 

AGENDA BILL 
 

ITEM: 1 TITLE: STRATEGIC PLANNING SESSION 

MEETING: 10/19/2022 –  
       10/20/2022 

GENERAL MANAGER:  

 
Recommended Actions 
None. 
 
Strategic Direction 
This item addresses all the strategic goals adopted by the organization. 
 
Item Explanation 
The Board of Directors adopted the current Strategic Plan at its November 21, 2019 meeting. 
Rick Brush of Brush Strokes Consulting will facilitate a strategic planning review session to help 
the Board of Directors update the Strategic Plan for the next three years. 
 
Please note that all materials for the strategic planning session will be provided at the meeting. 
 
Fiscal Impact 
None.  
 
 
Exhibits 
1. Strategic Planning Agenda and Survey Results 
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CJPRMA 
Strategic Planning Retreat 

October 19 - 20, 2022 
 

A   G   E   N   D   A 
 
 
Wednesday, October 19th 
 

8:30am Breakfast Available  
 

9:00am Introduction: Focusing on the Task 
• Welcome 
• Session focus and outcomes 
• Session format and groundrules 
• Warm up discussion 
• ERM Focus in all deliberation 
 

9:15am Review of 2019 Goals and Objectives – Tony Giles 
 
10:00am  The Changing Environment (External focus – Opportunities/Threats) 

• Understand the factors that are shaping the self-insurance/joint powers 
authorities industry and public agency environments 

• Assess the impact on public agency needs 
• Define opportunities for CJPRMA 
 
[Break:  10:45am-11:00am] 

 
11:00am CJPRMA’s Position and Performance (Internal focus – 

Strengths/Weaknesses) 
• Assess performance in key result areas, and identify areas for further 

development 
 

 
11:45am  REVIEW Mission Statement 

• Affirm the Mission Statement 
• Discuss and determine direction around key questions or issues that 

would impact CJPRMA purpose and direction  
 

[Lunch:  12noon-12:45pm] 
 

12:45pm Vision for the Future 
• Affirm the Vision Statement of CJPRMA  

 
 

 

Page 4



1:00pm Goal Setting  

• Based on the morning’s discussion establish goals 
 

[Break:  2:45pm - 3:00pm] 
 

3:00pm Development of Priorities 
 
4:30pm  Adjourn 
 
6:00pm Dinner at Cattlemen’s 
  2882 Kitty Hawk Road, Livermore, CA 94551 
 
 
 
Day Two 
Thursday, October 20th 
 
8:30am Breakfast at the hotel. Available from 6:30am  

 
9:00am Reflecting on Day 1  

• Established Priorities 
 
9:15am Prioritization and Milestones 

• Set Milestones to reach for each goal by end of planning cycle and 
consider implications upon resources 

 
[Break:  10:30am-10:45am] 

 
10:45am  Finalization of Milestones 

• Discuss first year priorities of the plan 
 

11:45am  Looking Back 
• A brief reflection on the meeting 

 
Noon  Lunch provided after we adjourn 
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Mission Statement 

The California Joint Powers Risk Management Authority is a member-directed excess 
liability risk retention pool that is dedicated to protecting its members from catastrophic 
losses and meeting the needs of its members by: 

• Providing comprehensive, stable, and affordable excess liability coverage 

• Offering competitive and flexible coverage programs 

• Delivering quality risk management services 

• Preserving financial strength and solvency 

 

Vision Statement 

Meeting the evolving needs of our members 
 
 
 

CJPRMA Strategic Planning Retreat 
October 19-20, 2022
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CJPRMA Strategic Planning Session Survey

Q1
What is changing at your agency that CJPRMA might be able to assist
you with?

Answered: 9
 Skipped: 1

# RESPONSES DATE

1 We need more support for safety- reduction of vehicle accidents, training resources, more full
service support

10/11/2022 2:30 PM

2 We share risk management between the City Manager's Office and the City Attorney's Office.
Knowing some successful risk management models would be helpful so that we don't try to
reinvent the wheel.

10/11/2022 2:02 PM

3 Nothing that I can foresee 10/11/2022 1:54 PM

4 Retirements and institutional knowledge leaving 10/11/2022 1:35 PM

5 Our City went to a contracted RM arrangement similar to agencies that have contracted City
Attorneys. RM’s should be in the same consideration as CA’s for many reasons. The
communication gap is a concern.

10/5/2022 2:13 PM

6 Personnel. We are getting ready to have significant turnover for key members of our
organization. More specific training would be very helpful.

9/23/2022 4:20 PM

7 NA 9/21/2022 10:31 AM

8 We aren't completely happy with our claims administrators. 9/20/2022 9:11 AM

9 Staffing shortages that impact our ability to be proactive with risk control 9/19/2022 5:37 PM

CJPRMA Strategic Planning Retreat 
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CJPRMA Strategic Planning Session Survey

Q2
From your perspective, what are the top trends in the self-insurance
industry that you believe will significantly impact CJPRMA over the next 5

years?
Answered: 10
 Skipped: 0

# RESPONSES DATE

1 Cyber insurance costs
Insurance premiums
Companies rejecting coverage 10/11/2022 2:30 PM

2 high jury and settlement awards
high premiums 10/11/2022 2:02 PM

3 Jury verdicts and awards, ability to get insurance coverage at an affordable price, wildfires,
etc.

10/11/2022 1:54 PM

4 Pooling in general and market capacity. With huge verdict especially in California once again
becoming "uninsurable".

10/11/2022 1:35 PM

5 1. Cost
2. High SIRs 10/11/2022 11:33 AM

6 Insurance rate increases. Police/EPL and any other attorney fee exposure cases. This state
needs tort reform.

10/5/2022 2:13 PM

7 State policy, jury awards, and member risk management practices. 9/23/2022 4:20 PM

8 Increasing jury verdicts, emergence of higher frequency of cyber incidents and need to
educate members on cyber security best practices.

9/21/2022 10:31 AM

9 Runaway jury verdicts. 9/20/2022 9:11 AM

10 If we are able to get our financials in better shape, perhaps a captive insurance program to
maximize investments

9/19/2022 5:37 PM

CJPRMA Strategic Planning Retreat 
October 19-20, 2022
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CJPRMA Strategic Planning Session Survey

Q3
What new programs or services will members be expecting from
CJPRMA in 3-5 years?

Answered: 9
 Skipped: 1

# RESPONSES DATE

1 Better data reporting 10/11/2022 2:30 PM

2 I don't know about new - but we appreciate the training opportunities and consultation
availability of Tony.

10/11/2022 2:02 PM

3 I think we have a good set of programs already. Not sure we need to expand. 10/11/2022 1:54 PM

4 Creative funding, more involvements in legislative reform with regards to tort claims and "deep
pockets"

10/11/2022 1:35 PM

5 Looking at better models to conduct RM that are in line with our current operations. 10/5/2022 2:13 PM

6 More robust training, especially police liability. 9/23/2022 4:20 PM

7 NA 9/21/2022 10:31 AM

8 As a primary pool, we look to our own administration for programs and services. If, by chance,
we changed our administration, we might need to talk.

9/20/2022 9:11 AM

9 Increased risk control and risk management services and consulting 9/19/2022 5:37 PM

CJPRMA Strategic Planning Retreat 
October 19-20, 2022
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CJPRMA Strategic Planning Session Survey

Q4
On a scale of 1-10, 10 being best, how successful is CJPRMA at
meeting its mission?

Answered: 8
 Skipped: 2
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CJPRMA Strategic Planning Session Survey

Q5
Why did you choose that number?
Answered: 9
 Skipped: 1

# RESPONSES DATE

1 I think financially they are doing well, but not in preventative support 10/11/2022 2:30 PM

2 CJPRMA is doing a great job of meeting their mission. It's the only risk pool we've worked with
so we don't really know what we might be missing - hence the 8.

10/11/2022 2:02 PM

3 Great staff, very responsive to our needs 10/11/2022 1:54 PM

4 I feel the pool management could have been more proactive in the past and done more
explaining to the BOD the "cost" of kicking the ball down the road. The current BOD has had to
make the difficult calls in order to correct our protectory and maybe had we had a more
uncomfortable conversation we could have done things sooner.

10/11/2022 1:35 PM

5 There have been some changes that are not in line with the agency’s historical practices.
Strategic Planning should include both Directors and Alternates. How do you successfully
create succession planning in an agency that cannot bring folks that have historical and
industrial knowledge? The past GM saw the importance of this and did not make a unilateral
decision to prohibit alternates and those with important knowledge to help the pool.

10/5/2022 2:13 PM

6 I think the organization is doing what it can in the environment its in. 9/23/2022 4:20 PM

7 As a newer member, I don't feel that I have enough enough information to evaluate CJPRMA
overall in meeting its mission.

9/21/2022 10:31 AM

8 Nobody is perfect, but I think for the most part CJPRMA is doing a fine job. Ask me again after
we do an assessment...

9/20/2022 9:11 AM

9 I feel that overall, the pool is making good progress 9/19/2022 5:37 PM

CJPRMA Strategic Planning Retreat 
October 19-20, 2022
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CJPRMA Strategic Planning Session Survey

Q6
Give an example of where CJPRMA is effective.
Answered: 9
 Skipped: 1

# RESPONSES DATE

1 Managing their money 10/11/2022 2:30 PM

2 Training
Communication
Availability for consultation 10/11/2022 2:02 PM

3 Prompt responses to questions or claims. Diligent in claims administration. 10/11/2022 1:54 PM

4 Responsiveness and finding coverage for members, 10/11/2022 1:35 PM

5 CJPRMA is an awesome organization and ran exceptionally well. Communication has been
excellent.

10/5/2022 2:13 PM

6 Obtaining excess coverage for its members. Staff is also very helpful and timely. 9/23/2022 4:20 PM

7 CJPRMA has provided high quality zoom trainings in the areas of cyber security and
contractual risk transfer. the networking aspects of the annual meeting were also valuable -
especially as a newer member.

9/21/2022 10:31 AM

8 In spite of the high settlements we have had, I think CJPRMA is great at resolving claims. The
high values are more an issue of some bad members and the current environment.

9/20/2022 9:11 AM

9 Staff is very responsive and knowledgeable. CJPRMA brings value added services and
provides good coverage at a reasonable price.

9/19/2022 5:37 PM
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CJPRMA Strategic Planning Session Survey

Q7
Give an example of where CJPRMA can improve.
Answered: 8
 Skipped: 2

# RESPONSES DATE

1 Service and support of members 10/11/2022 2:30 PM

2 Financial stability/net position is a concern. They can't undo the past, but hopefully learned
that we should bank during good years to remain stable in the bad.

10/11/2022 2:02 PM

3 Not sure, they do a good job. 10/11/2022 1:54 PM

4 Seeing the importance of a changing industry and being ahead of the changes. Succession
planning and promoting RM within the agencies.

10/5/2022 2:13 PM

5 Maybe better collaboration amongst the members or training targeted towards key loss areas. 9/23/2022 4:20 PM

6 I am concerned about the long term financial stability of the liability program and whether
adequate incentives are incorporated into program funding to encourage risk control at the
member level.

9/21/2022 10:31 AM

7 Encouraging the bad players to improve or pay their share. 9/20/2022 9:11 AM

8 I'd like to see us add new members and fix our balance sheet 9/19/2022 5:37 PM

CJPRMA Strategic Planning Retreat 
October 19-20, 2022
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CJPRMA Strategic Planning Session Survey

Q8
How did CJPRMA respond to a changing environment over the last two
years? (1-10)
Answered: 7
 Skipped: 3
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CJPRMA Strategic Planning Session Survey

Q9
What is one thing that CJPRMA should stop doing to better utilize
resources?

Answered: 7
 Skipped: 3

# RESPONSES DATE

1 ? 10/11/2022 2:30 PM

2 It seems like there's a lot of concern about how to address members that have high losses. It's
not personal - it's business, so CJPRMA should worry less about how those agencies "feel"
about it.

10/11/2022 2:02 PM

3 I think we are pretty good at utilizing our resources. Keeping 1/2 the meetings virtual is a great
start.

10/11/2022 1:54 PM

4 Maybe look at combining positions within CJPRMA. Or offer a position that could be utilized by
all agency's. IE Safety, Mental Health Professional, OSHA

10/11/2022 1:35 PM

5 CJPRMA has always been great at utilizing resources. 10/5/2022 2:13 PM

6 I wasn't around so I cannot answer. 9/21/2022 10:31 AM

7 I don't know...have mock trials been that useful? Probably should not go to the Dream Inn,
again, if resource conservation is more important than board interaction.

9/20/2022 9:11 AM

CJPRMA Strategic Planning Retreat 
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CJPRMA Strategic Planning Session Survey

Q10
What is CJPRMA’s differentiator or competitive advantage?
Answered: 8
 Skipped: 2

# RESPONSES DATE

1 I actually do not think they are competitive, but running very slim with staffing 10/11/2022 2:30 PM

2 Quality risk management services 10/11/2022 2:02 PM

3 We have a great group of agencies that are committed to looking at better ways of doing
things.

10/11/2022 1:54 PM

4 The fact that this pools requires a Risk Manager or similar title. 10/11/2022 1:35 PM

5 Staying small and not becoming a monstrosity like PRISM. 10/5/2022 2:13 PM

6 Relatively small pool size with members that are similarly situated and staff’s timely and
informed response times.

9/23/2022 4:20 PM

7 I value the input of their legal counsel, and believe that our excess liability claims are well
managed. Tony Giles has been very responsive to my questions and concerns.

9/21/2022 10:31 AM

8 I have always been impressed with the broad base of knowledge by the board and staff
members.

9/20/2022 9:11 AM

CJPRMA Strategic Planning Retreat 
October 19-20, 2022
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CJPRMA Strategic Planning Session Survey

Q11
What do you see as the biggest opportunities that CJPRMA has to
increase its impact for members over the next several years?

Answered: 7
 Skipped: 3

# RESPONSES DATE

1 Training 10/11/2022 2:30 PM

2 Staying on top of trends. Addressing member agencies that have high losses through review of
their risk management policies/staffing/procedures, or an x-mod or some type of assessment.

10/11/2022 2:02 PM

3 Keep an eye on the insurance industry and try to keep ahead of what's coming. 10/11/2022 1:54 PM

4 Future Funding ideas and assisting members in being able to get those funding initiatives
through.

10/11/2022 1:35 PM

5 Assist with creating a “quasi” primary claim layer so all claims are handled consistently. Each
member can be in control but working closer with a TPA could create opportunity.

10/5/2022 2:13 PM

6 Effective rate shopping and effective training. 9/23/2022 4:20 PM

7 We are seeing a new wave of younger board members. We can be the educators of tomorrow's
leaders through the education platform we have been developing.

9/20/2022 9:11 AM
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CJPRMA Strategic Planning Session Survey

Q12
What do you see as the greatest threats to CJPRMA’s success?
Answered: 10
 Skipped: 0

# RESPONSES DATE

1 Police litigation 10/11/2022 2:30 PM

2 Net position
High member losses 10/11/2022 2:02 PM

3 Large payouts on claims. 10/11/2022 1:54 PM

4 Financial stability in an unstable hard market. 10/11/2022 1:35 PM

5 Increased police use of force cases with high jury awards 10/11/2022 11:33 AM

6 Attorney fee cases. Settling cases like the NCCSIF case with the stop sign. There was no
liability, and the lady was driving. Bad facts and scared to try the case.

10/5/2022 2:13 PM

7 Poor member risk management practices and run-away jury awards. 9/23/2022 4:20 PM

8 Lack of financial stability - inadequate funding for past years, combined with increasing
verdicts - especially for Bay Area members

9/21/2022 10:31 AM

9 Decreasing municipal resources vs. increasing high dollar claims. 9/20/2022 9:11 AM

10 Lack of engagement by board members, further loss of seasoned risk management
professionals on the board,

9/19/2022 5:37 PM
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CJPRMA Strategic Planning Session Survey

Q13
If you could look five years into the future, what has changed about
CJPRMA?

Answered: 7
 Skipped: 3

# RESPONSES DATE

1 Hopefully, there will have been some financial stabilization with funding/position, low member
losses, good communication about on what risk management best practices look like for
different types of agencies.

10/11/2022 2:02 PM

2 We get better at forecasting the future. 10/11/2022 1:54 PM

3 Funding structure, pooled layers, corridor deductibles, captive insurance programs. Hopefully
more members to spread the risk or a pool merger.

10/11/2022 1:35 PM

4 FYI - I am very new to my agency and the CJPRMA so I don't have much to respond to in this
survey. Thank you.

10/11/2022 11:33 AM

5 A model that fits the members RM program. In some shape or form. It is time. 10/5/2022 2:13 PM

6 If we keep a strong backbone in the efforts to shore up our net position, we will lose two or
three members to other pools or commercial insurance.

9/20/2022 9:11 AM

7 The board has approved an assessment to meet target equity rates. 9/19/2022 5:37 PM
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