CALIFORNIA JOINT POWERS RISK MANAGEMENT AUTHORITY

BOARD OF DIRECTORS MEETING - ZOOM
Thursday August 18, 2022 - 9:00 A.M.

CJPRMA
3201 Doolan Road, Suite 285
Livermore, CA 94551
(925) 837-0667

MEETING LINK:

https://us02web.zoom.us/j/89900448475?pwd=UE10S0g0TWNOOVFseVVFbENURzNuUT09&from=addon

MEETING NUMBER: 899 0044 8475 PASSWORD: 041421

JOIN BY PHONE: 1-669-900-6833 ACCESS CODE: 899 0044 8475

City of Alameda, 2263 Santa Clara Avenue, Room 280, Alameda, CA 94501
City of Chico, 411 Main Street., Chico, CA 95927
City of Fairfield, 1000 Webster Street, Fairfield, CA 94533
City of Fremont, 3300 Capitol Avenue, Fremont, CA 94538
City of Livermore, 1052 S. Livermore Avenue, Livermore, CA 94550
LPFD, City of Pleasanton, 123 Main Street, Pleasanton, CA 94566
City of Lodi, 221 West Pine Street, Lodi, CA 95240
NCCSIF, City of Lincoln, 600 6% Street, Lincoln, CA 95648
City of Petaluma, 11 English Street, Petaluma, CA 94952
. City of Redding, 777 Cypress Avenue, Redding, CA 96001
. City of Richmond, 450 Civic Center Plaza, Richmond, CA 94804
. City of Roseville, 311 Vernon Street, Roseville, CA 95678
. City of San Leandro, 835 East 14™ Street, San Leandro, CA 94577
. City of San Rafael, 1400 Fifth Avenue, San Rafael, CA 94915
. City of Santa Rosa, 100 Santa Rosa Avenue, Room 9, Santa Rosa, CA 95404
. SCORE, Loomis Town Hall, 3665 Taylor Road, Loomis, CA 95650
. City of Stockton, 400 E. Main Street, 3™ floor, Stockton, CA 95202
. City of Sunnyvale, 505 West Olive Avenue, Sunnyvale Office Complex, Sunnyvale, CA 94086
. City of Vacaville, 650 Merchant Street, Vacaville, CA 95688
. YCPARMIA, City of Woodland, 77 W. Lincoln Avenue, Woodland, CA 95695
. Gibbons & Conley, 3480 Buskirk Avenue, Suite 200, Pleasant Hill, CA 94523
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https://us02web.zoom.us/j/89900448475?pwd=UE1oS0g0TWN0OVFseVVFbENURzNuUT09&from=addon

MINUTES

I. CALLTO ORDER - President Jensen called the meeting to order at 9:00 A.M.

Il.  ROLL CALL

PRESENT
1) Elizabeth Mackenzie, Alameda
2) Vincent Ewing, Chico
3) Erika Milton, Fairfield
4) Steve Schwarz, Fremont
5) Janet Hamilton, Livermore
6) Dan Sodergren, LPFD
7) Beverly Jensen, Lodi
8) Elizabeth Ehrenstrom, NCCSIF
9) Erika Leahy, Petaluma
10) Jacob Baldwin , Redding

NOT PRESENT - Stockton

OTHERS
20) Byrne Conley, Board Counsel
21) Craig Bowlus, Aon
22) Bill Dennehy, Chandler Assets
23) Chris Carmona, George Hills
24) Marcus Beverly, Alliant Insurance
25) Yibin Shen, Alameda
26) Jas Sidhu, Livermore

lll.  CLOSED SESSION

1. Government Code Section 54956.95 (a)

Conference with Legal Counsel — Litigation

Name of Case: Mondragon v. City of Fremont

11) Laura Marquez, Richmond

12) Stacey Peterson, Roseville

13) Megan Stephenson, San Leandro

14) Genevieve Coyle, San Rafael

15) Dominique Blanquie, Santa Rosa

16) Roger Carroll, SCORE

17) Jen Martel, Sunnyvale

18) GeorgeAnne Meggers-Smith, Vacaville
19) David Due, YCPARMIA

27) Stephanie Van Steyn, NCCSIF
28) Nick Vinh, Santa Rosa

29) Rosemary Rivas, Stockton
30) Tony Giles, CJPRMA

31) Vahé Hovakimian, CJPRMA
32) Marcia Hart, CJPRMA

33) Susanna Banuelos, CJPRMA

Court: United States District Court, Northern District of California

Case No.: 5:18-cv-01605-NC

IV. ACTION ON CLOSED SESSION

e The Board of Directors conferred with staff regarding litigated claims.

V. PRESENTATIONS

e Kroll Cyber Risk Services — postponed until further notice
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VI.

VII.

VIIL.

THIS TIME IS RESERVED FOR MEMBERS OF THE PUBLIC TO ADDRESS THE BOARD OF DIRECTORS
ON MATTERS OF BOARD BUSINESS. STATE LAW PROHIBITS ACTION BY THE BOARD ON NON-
AGENDA ITEMS.

COMMUNICATIONS

A. Board Members
B. General Manager/Secretary
C. Next Scheduled Meetings: Executive Committee (09/15/2022) TBD
Board of Directors (12/08/2022) CJPRMA Office

APPROVAL OF MINUTES

» A motion was made by Director Carroll and seconded by Director Baldwin to approve the
minutes from Board of Directors meeting held on May 18, 2022 and special Board of Directors
meeting held on July 14, 2022. A roll call vote was taken: Directors Mackenzie, Milton, Schwarz,
Hamilton, Sodergren, Ehrenstrom, Jensen, Leahy, Baldwin, Peterson, Marquez, Blanquie,
Stephenson, Coyle, Carroll, Martel, Meggers-Smith and Due approved the motion. Chico was
not present at the time of voting and Stockton was absent. Motion passed.

CONSENT CALENDAR

=

Additional Covered Party Certificates Approved by the General Manager

N

Status Update on General Manager’s Goals & Objectives
3. Settlement of Claims Discussed in Closed Session

4. Financial Report of CJIPRMA as of May 31, 2022

5. Business Calendar for 2022 & 2023

6. New Board Members/Alternates

» A motion was made by Director Ehrenstrom and seconded by Director Peterson to approve
the consent calendar. A roll call vote was taken: Directors Mackenzie, Milton, Schwarz,
Hamilton, Sodergren, Ehrenstrom, Jensen, Leahy, Baldwin, Peterson, Marquez, Blanquie,
Stephenson, Coyle, Carroll, Martel, Meggers-Smith and Due approved the motion. Chico
was not present at the time of voting and Stockton was absent. Motion passed.

ACTION (A) AND INFORMATION (I) CALENDAR

7. Election of Vice President and Non-Officer Executive Committee Member

An election was held for Vice President to fill the vacancy for a seat that expired on June 30,
2022 for the term July 1, 2022 — June 30, 2024.
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The candidate nominated for Vice President was Erika Leahy, City of Petaluma.

Article Il of the Bylaws states:

“The candidate receiving the greatest plurality of votes will be elected to that position. In the
event of a tie, those not involved in the tie will be eliminated and the remaining candidates
will be the subject to a runoff election. If unsuccessful after the runoff, the election for that
office will start again with all the candidates eligible.”

The election for Vice President could result in a vacancy for a non-officer position on the
Executive Committee. If needed, the election for non-officer Executive Committee member will
be to fill a vacancy for a position that expires on June 30, 2024. The Bylaws state that a non-
officer director must have served on the board for at least twelve (12) consecutive months
preceding the date of the election to be eligible for the office. The following is a list of board
members who qualified for election:

Elizabeth Mackenzie, Alameda Dominique Blanquie, Santa Rosa
Steven Schwarz’ Fremont * Allison DiChOSO, Stockton

Jacob Baldwin, Redding * Janet Hamilton, Livermore *
Dan Sodergren, LPFD * Laura Marquez, Richmond *

The candidate receiving the greatest plurality of votes will be elected to that position. In the
event of a tie, those not involved in the tie will be eliminated and the remaining candidates will
be the subject of a runoff election. If unsuccessful after the runoff, the election for that office
will start again with all the candidates eligible. (Article Il — Bylaws)

» Erika Leahy received the greatest plurality of votes. Director Leahy will complete the Vice
President expiring on June 30, 2024.

Eight Directors were nominated for the non-officer vacancy on the Executive Committee for
a term expiring on June 30, 2024. Jacob Baldwin, Redding rolled-on to the Executive
Committee fulfilling the large city position, Steven Schwarz, Fremont, Dan Sodergren, LPFD,
Janet Hamilton, Livermore and Laura Marquez, Richmond asked to be removed from the
ballot.

» Three candidates were left to vote for. Ballots were collected via email from the Directors to
Tony Giles, General Manager and Byrne Conley, Board Counsel to vote for the non-officer
Executive Committee member. Dominique Blanquie, Santa Rosa was elected. The term on
the Executive Committee expires on June 30, 2024.

» A motion was made by Director Peterson, Roseville and seconded by Director Meggers-
Smith, Vacaville to approve Erika Leahy as Vice President and Dominique Blanquie as a non-
officer Executive Committee member. A roll call vote was taken: Directors Mackenzie,
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Milton, Schwarz, Hamilton, Sodergren, Ehrenstrom, Jensen, Baldwin, Peterson, Marquez,
Blanquie, Stephenson, Coyle, Carroll, Martel, Meggers-Smith and Due approved the motion.
Chico was not present at the time of voting, Stockton was absent, and Petaluma abstained
from voting. Motion passed.

8. Report from the Investment Manager

Bill Dennehy, of Chandler Asset Management, was present to discuss the portfolio and our
investment strategy. In addition, he provided an update on economic factors that have had a
direct impact on the investments.

Pool investments are managed by Chandler Asset Management. The assets are held in
CJPRMA’s bank custody account managed by the Bank of New York.

The investment program is divided into three parts. The Loss Payment Account is utilized to
provide funds for operating expenses and the payment of losses. The Loss Payment Account
invests in high grade securities with a maximum maturity of 5 years. Both Long Term Growth
Accounts are utilized to provide long term asset growth in order to offset inflation. The
maturity range of their investments is a maximum of ten years.

As of July 31, 2022, the Loss Payment Account was valued at $5,414,969. This was a decrease of
$5,993,442 from its valuation of $11,408,411 on April 30, 2022. Similar to the prior reporting
period, transactional activity in the portfolio was muted as a substantial percentage of the
allocation remain in LAIF to account for upcoming liquidity needs. A total of $6.0 million was
withdrawn from the portfolio during the period.

As of July 31, 2022, the Long Term Growth Account / Tactical was valued at $13,872,139. This
was an increase of $106,551 from its valuation of $13,765,588 on April 30, 2022. Multiple
securities were purchased across the Treasury, Asset Backed, and Corporate portions of the
sector allocation to keep the portfolio positioned consistent with Chandler targets. The
purchased securities ranged in maturity from February 2025 to May 2027. Several securities
were sold and one matured to facilitate the new holdings in the portfolio.

As of July 31, 2022, the Long Term Growth Account was valued at $29,689,620. This was an
increase of $631,583 from its valuation of $29,058,037 on April 30, 2022. Several securities
were purchased across the Treasury, Agency, and Corporate portions of the allocation to keep
the allocation positioned consistent with Chandler targets. The purchased securities ranged in
maturity from May 2027 to June 2032. Two securities with maturities in June and August of
2027 were sold to facilitate the new holdings in the portfolio.

The investments in all accounts comply with CJPRMA’s investment policy.
» This item was for information only.
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9. Approval of the Statement of Investment Policy and Statement of Internal Procedures and
Controls

Pursuant to the requirements of Government Code Section 53646(a)(2) and the CJPRMA
Statement of Investment Policy, the Statement of Investment Policy is required to be submitted
to the Board, on an annual basis, for its review and approval. No changes are being
recommended.

The Board of Directors were provided a written attestation signed by William Dennehy I,
Portfolio Manager, and Nicole Dragoo, COO & Chief Compliance Officer, both of Chandler Asset
Management; attesting that they have reviewed and understand the Authority’s investment
policy. A copy of the current Statement of Investment Policy and Statement of Internal
Procedures and Controls were provided to the Directors for review also.

William Dennehy was present at the meeting to answer questions regarding the investment
policy.

» A motion was made by Director Carroll and seconded by Director Martel to approve the
Statement of Investment Policy and Statement of Internal Procedures and Control. A roll
call vote was taken: Directors Mackenzie, Ewing, Milton, Schwarz, Hamilton, Sodergren,
Ehrenstrom, Jensen, Leahy, Baldwin, Peterson, Marquez, Blanquie, Coyle, Carroll, Martel,
Meggers-Smith and Due approved the motion. San Leandro was not present at the time of
voting and Stockton was absent. Motion passed.

10. Approval of 2022 Excess Claims Audit

Craig Bowlus of Aon conducted the 2022 excess claims audit, and he will present his summary
of findings and recommendations with the Board of Directors. Individual member specific Audit
Sheets have been provided to the members for each file reviewed. A copy of the Executive
Summary report and presentation are attached and provided with this agenda bill.

The auditor reviewed 150 member reported excess files, comprised of 121 open claims and 29
claims that were closed or in the process of closing. The selection of cases reviewed included 64
that were coded as Critical Incidents, in addition to all Watch List files. The audit sample
covered over 90% of the primary level total incurred, as of December 31, 2021.

The audit found:

e Significant improvements in data collection since Aon last performed the claims audit in
2015.

e Most cases were reported to excess on a timely basis, but 10% of the files were found to be
late reported claims. There is room for improvement here.

e Approximately 15% of the files examined resulted in a comment that “the loss reserve is
optimistic” on the audit review sheet.

e Thereis only a 6% variance between the primary incurred values found in member
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electronic files and those values tracked by CJPRMA.

Some firms could be more proactive in reporting, both to the member, and then in ensuring
that CJPRMA is copied on their reports rather than depending on the member or their TPA
to forward a report copy.

The auditor made several conclusions resulting from his audit review of CIPRMA files. The
following key items were noted in the report:

Of the files reviewed, 18 had an excess of primary reserve (EOPR) set up in the excess level,
even though the primary reserve was not yet at the SIR. Independently evaluating member
suggested reserves early in a file’s development is a best practice at an excess provider level
and none of the EOPRs seemed out of order.

The escalating values seen in the CPRMA automobile and general liability files are consistent
with those discovered in Aon’s statewide public entity liability benchmarking study. The
average ground up total incurred on all files in the 2015 CJPRMA audit was $332,000. The
current $920,000 average represents a 277% increase over 6 years.

As in prior years, Police files represent the most frequent source of losses. The 75 police
claims reviewed represented 50% of the total loss count and 62% of the total incurred.
Police claims also comprise the largest number (31) and largest percentage (47%) of the
critical incident files.

After removing an outlier case, the average total incurred for auto liability is $1,180,000.
Even in this era of nuclear verdicts and anti-police juries eager to correct social injustices at
a municipality’s expense, there were no settlements in the excess layer that appear to have
been too generous or improper in any way.

The report contains the following positive statements regarding CJPRMA:

The CJPRMA loss run is highly organized and includes all information needed to enable
detailed data mining from its claims files.

The quality of documentation in the files, both in enclosures and with notes, is excellent.
Communication between CJPRMA and Munich Re, SCOR Re and other insurance partners is
good.

CJPRMA files are on a very good diary and CJPRMA is very good about tracking reporting lag
from attorneys and documenting it in the excess file.

There is clear documentation of good collaboration at a management level on coverage
matters.

the pool continues to meet or exceed best practices established within the pooling
community for litigation management.

CJPRMA is following best practices associated with claims and litigation management at a
high level. It is rare for this claims auditor to issue a report with no recommendations.

» A motion was made by Director Hamilton and seconded by Director Marquez to approve
the final claim audit report for 2022. A roll call vote was taken: Directors Mackenzie,
Milton, Schwarz, Hamilton, Sodergren, Ehrenstrom, Jensen, Leahy, Baldwin, Peterson,
Marquez, Blanquie, Stephenson, Coyle, Carroll, Martel, Meggers-Smith and Due
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approved the motion. Stockton was absent and Chico was not present at the time of
voting. Motion passed.

11. Approval of Annual Review of Member Loss History and Surcharges

Board of Directors Policy B25 (Annual Review of Members Loss History) requires an annual
review of member loss history that utilizes an eight-year period ending June 30 of the current
year. The policy evaluates all members and compares total contributions for the eight-year
window and total CJPRMA incurred losses. If a member has a loss ratio that exceeds 100%, the
member will be subject to a surcharge in the following program year. Surcharges will be applied
according to the table below:

Loss Ratio | Surcharge
101-120% 10%
121-140% 15%
141-160% 20%
161-180% 25%
181+% 30%

The single highest loss in the eight-year period is excluded from the calculation of the loss ratio,
and A $2.5 million cap is applied to all losses. The Member Loss Experience Rating 10 Year
Rolling Average for PY 08/09 — 17/18 was provided to the Board of Directors for review.

Using the policy methodology, five members will be subject to surcharges in 2023/24.

Member Loss Ratio with $2.5M Cap Surcharge
Alameda 175% 25%
NCCSIF 141% 20%
Redding 128% 15%
Richmond 102% 10%
Stockton 206% 30%

The policy contains the following language:

If a member is at the highest loss ratio tier (181+%) for consecutive years, the following shall

apply:
e Second year at highest tier: Surcharge increase from 30% to 35%.

This is the second year in a row that Stockton has been at the highest tier, so Stockton’s
surcharge in program year 2023/24 will be 35%.

The policy also contains this provision:
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e A member can choose to increase its SIR to the next highest retention and will only be
responsible for 50% of the surcharge.
e A member can choose to increase its SIR two levels and avoid the surcharge completely.

If any of the members subject to the surcharge choose to increase their SIR, they will be able to
reduce their surcharge for program year 2023/24.

» A motion was made by Director Carroll and seconded by Director Martel to approve the
review of member loss history and the surcharges for program year 2023/24. A roll call
vote was taken: Directors Ewing, Milton, Schwarz, Hamilton, Sodergren, Ehrenstrom,
Jensen, Leahy, Baldwin, Peterson, Marquez, Blanquie, Coyle, Carroll, Martel, Meggers-
Smith and Due approved the motion. Alameda disapproved. San Leandro was not
present at the time of voting and Stockton was absent. Motion passed.

12. Approve Modifications to the 2022-23 Memorandum of Coverage

The Board of Directors were provided a copy of the proposed modifications to the 2022-2023
CJPRMA Liability Memorandum of Coverage. The following modifications were proposed:

Language Cleanup

The current Memorandum of Coverage (MOC) makes several references to Pools B, C & D. For
many years, Pool B referred to losses from $5000,000 - $1,000,000; Pool B referred to losses
from $1,000,001 - $5,000,000; and Pool D referred to the reinsurance and administrative costs.
Over the last few years, CJPRMA has added several self-insured retention options, dropped the
$500,000 retention option, and CJPRMA’s retained layer increased to $7,500,000.

The proposed modifications change all references to Pool B and/or Pool C to “the CJPRMA
retained layer” and all references to Pool D to “the reinsurance.” This change is intended to use
plain language to make the MOC clearer and not tie to specific dollar amounts.

Reporting Requirements: “Paralysis”

The current list of reporting requirements includes “quadriplegia or paraplegia” and “paralysis”
as separate items. Since quadriplegia and paraplegia are forms of paralysis, the current
language is duplicative. The proposed modification retains just “paralysis.”

Reporting Requirements: Timeliness
The MOC describes claims reporting requirements in Section VIl of the MOC “CONDITIONS”
under “Covered party’s Duties in the Event of Occurrence, Claim or Suit”

(a) The covered party shall notify the Authority within 30 days upon receipt of notice of a
claim, or the setting of a reserve on any claim or suit including multiple claims or suits
arising out of one occurrence, such claim or reserve amounting to fifty percent or more of
the retained limit; Title 42 USC 1983 cases in which a complaint has been served and the
plaintiff is represented by legal counsel or with reserves of fifty percent or more of the
retained limit; or regardless of reserve, any claim involving:
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1) one or more fatalities;

2) loss of a limb;

3) loss of use of any sensory organ;

4) quadriplegia or paraplegia;

5) third degree burns involving ten percent or more of the body;

6) serious facial disfigurement;

7) paralysis; or

8) closed head injuries.

Written notice containing particulars sufficient to identify the covered party and also
reasonably obtainable information with respect to the time, place and circumstances
thereof, and the names and addresses of the covered party and of available witnesses,
shall be given by or for the covered party to the Authority or any of its authorized agents
as soon as possible.

(b) The covered party shall notify the Authority within 30 days upon receipt of lawsuit
containing allegations involving employment practices liability. Where any lawsuit is
reported after the 30 day period as required by this provision, all defense costs incurred
prior to the date of late reporting will not constitute covered ultimate net loss eroding the
self-insurance retention. The covered parties shall cooperate in an early review of
employment practices liability claims or suits with counsel appointed by the Authority at
the expense of the Authority.

Paragraph 1(b), related to employment practices liability claims includes specific consequences
if a member reports a claim late. Specifically, any defense costs incurred prior to reporting will
not erode the retained limit. There are no identified consequences for late reporting of claim
types other than employment practices liability.

Over the past several years, members have reported claims late (as late as within weeks of trial)
for claims that were clearly reportable (e.g., 1983 claims with legal counsel). Typically, when a
member reports a claim late, CJIPRMA funds are at risk heading into mediations or settlement
conferences. The late reporting can mean that the member has already exhausted most, if not
all, its retention, putting CJPRMA funds immediately at risk. If a member reports the claim
before any settlement agreement is made or jury verdict reached, even though the claim is
technically late, but there is no mechanism for the pool to deny payment other than to deny
coverage entirely based on breach of the conditions and engage in a dispute with the Member
relating to prejudice from late notice.

The proposed modifications add consequences for late reporting of claims with fatalities,
paralysis, and 1983 claims with legal counsel. The requirement is that members must report
these types of claims within 30 days of receiving a complaint. The consequence will be the same
as with employment practices liability claims; defense costs incurred prior to reporting will not
erode the retained limit.
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Endorsement No. 3

The City of West Sacramento (a YCPARMIA member) operates a port. They have a liability policy
through the California Association of Port Authorities (CAPA) with a limit of $150 million and a
retention of S1 million. When West Sacramento took over the port, they did not need
CIPRMA’s coverage. However, they wanted assistance in meeting the $1 million retention. Their
coverage with YCPARMIA was available to cover the first $500,000 of that, and CJPMRA agreed
to provide coverage for the remaining $500,000. Coverage beyond that was excluded for the
port. In program year 2020-21, YCPARMIA changed its retention from $500,000 to $1 million, so
CIPRMA coverage is no longer required to help the port meet its S1 million retention.
YCPARMIA has requested to exclude the Port of West Sacramento completely from coverage
under the MOC. This will involve the removal of Endorsement No. 3 and adding the City of West
Sacramento to Endorsement No. 5 to exclude coverage for port operations. The deletion of
Endorsement No. 3 will result in renumbering of the remaining endorsements.

» A motion was made by Director Ehrenstrom and seconded by Director Peterson to
approve the modifications to the 2022-23 Memorandum of Coverage. A roll call vote
was taken: Directors Mackenzie, Ewing, Milton, Hamilton, Sodergren, Ehrenstrom,
Jensen, Leahy, Baldwin, Peterson, Marquez, Blanquie, Coyle, Carroll, Martel, Meggers-
Smith and Due approved the motion. Fremont and San Leandro were not present at the
time of voting and Stockton was absent. Motion passed.

13. Approve Modifications to Board Policy B18 — Policy on Business Expenses

Board Policy B18 is the Policy on Business Expenses. The Board adopted the policy in January
2000, and it has not revised it since. The general manager worked with the Executive
Committee at its June 16, 2022, meeting to revise the policy to have it conform with current
practices and the direction of the Executive Committee. A copy of the proposed modifications
to Board Policy 18 was provided to the Board of Directors.

The summary of the modifications included:

e General manager to submit travel expense reports to Treasurer rather than President

e Expense reports do not need to be agendized at next Board meeting

e Treasurer will review credit card statements rather than President

e Credit card bills do not need to be agendized at the next Board meeting

e General manager does not need to report to the Board for conferences and business
meetings lasting more than one day

e Remove language related to weekend hotel stays attached to approved travel

e General manager may approve stay at non-conference hotels without reporting to the
Board

e General language/grammar cleanup

» A motion was made by Director Ehrenstrom and seconded by Director Peterson to
approve the modifications to Board Policy 18 — Business Expenses. A roll call vote was
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taken: Directors Mackenzie, Ewing, Milton, Hamilton, Sodergren, Ehrenstrom, Jensen,
Leahy, Baldwin, Peterson, Marquez, Blanquie, Coyle, Carroll, Martel, Meggers-Smith and
Due approved the motion. Fremont and San Leandro were not present at the time of
voting and Stockton was absent. Motion passed.

14. Approval of Salary Schedule for Fiscal Year 2022-2023

Pursuant to California Code of Regulation 570.5, a formal salary schedule must be adopted and
made available for public inspection for not less than five years. The Board of Directors were
provided a copy of the proposed salary schedule for fiscal year 2022/23.

The Board of Directors adopted a policy in 2004 whereby staff, excluding the general manager,
are entitled to a cost-of-living adjustment once every two years. The 2022/23 salary schedule
requires an adjustment based upon the Urban Wage Earners and Clerical Workers cost of living
report dated June 2022. The report, which was provided to the Board of Directors, stated the
CPI adjustment for the period is 6.8%. The 2022/23 proposed salary schedule reflected a 6.8%
increase for top step and bottom step for each salary range.

The salary range for the general manager is adjusted based on Board of Directors adoption of a
formal salary survey, and that salary range is not being adjusted at this time.

» A motion was made by Director Ehrenstrom and seconded by Director Peterson to approve
the proposed salary schedule for 2022/23 which includes the 6.8% cost of living adjustment
for staff excluding the general manager. A roll call vote was taken: Directors Mackenzie,
Ewing, Milton, Hamilton, Sodergren, Ehrenstrom, Jensen, Leahy, Baldwin, Peterson,
Marquez, Blanquie, Stephenson, Coyle, Carroll, Martel, Meggers-Smith and Due approved
the motion. Fremont and San Leandro were not present at the time of voting and Stockton
was absent. Motion passed.

15. Report Out from Claims Committee
The CJIPRMA claims committee met on July 14, 2022. The claims administrator, Marinda Griese,
prepared a report of five closed claims and lessons to learn from them. A copy of that report
was provided for Board review.
» This item was for information only.

16. Risk Management Issues

There were no risk management issues to discuss at this time.

XIl. ADJOURNMENT- President Jensen adjourned the meeting at 11:46 A.M.
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