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CALIFORNIA JOINT POWERS RISK MANAGEMENT AUTHORITY 
 

EXECUTIVE COMMITTEE 
Thursday January 19, 2023, 10:00 A.M.   

 
215 West Elm Street 

Police Department Community Room 
Lodi, CA 95240 
(209) 333-6728 

 
AGENDA 

 
I. CALL TO ORDER 

   
II. ROLL CALL 
 

III. PRESENTATIONS 
 

IV. THIS TIME IS RESERVED FOR MEMBERS OF THE PUBLIC TO ADDRESS THE EXECUTIVE 
COMMITTEE ON MATTERS OF EXECUTIVE COMMITTEE BUSINESS 
 

V. COMMUNICATIONS 
 

1. Executive Committee Members 
2. General Manager/Secretary  
3. Next Scheduled Meetings: Board of Directors (03/16/2023) Zoom 

Executive Committee (04/20/2023) TBD 
 

VI. APPROVAL OF MINUTES 
 

• Minutes of the Executive Committee meeting held on September 21, 2022. (Pages 3 – 4) 
 

VII. CONSENT CALENDAR 
 

1. Status Update on General Manager’s Goals & Objectives (I) (Pages 5 - 8) 
 

2. Business Calendar for 2023 (I) (Pages 9 - 11) 
 

VIII. ACTION (A) AND INFORMATION (I) CALENDAR 
 

3. Approval of New/Updated Job Descriptions (A) (Pages 12 - 18) 
 
4. Approval of Reimbursement for ARM and CPCU Designations (A) (Pages 19 - 20)  
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5. Benchmark Analytics (I) (Pages 21 - 38) 
  
6. Risk Management Issues (I) (Pages 39-40) 

 
IX. CLOSED SESSION 

 
1. Government Code Section 54956.95 (a) 

Conference with Legal Counsel – Litigation 
 

Name of Case: Stephenson, Lisa v. City of Richmond 
Court: Superior Court of the State of California, County of Contra Costa 
Case No.: C20-00845 
 

2. Government Code Section 54957 
• Public Employee Performance Appraisal 
• Title: General Manager 

 
3. Government Code Section 54957.6 

• Conference with Labor Negotiator 
• Agency Designated Representative: Beverly Jensen, President  
• Unrepresented Employee: Tony Giles, General Manager 
 

X. ACTION ON CLOSED SESSION 
 

XI. ADJOURNMENT  
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CALIFORNIA JOINT POWERS RISK MANAGEMENT AUTHORITY 
 

EXECUTIVE COMMITTEE - ZOOM 
Wednesday September 21, 2022, 9:00 A.M.   

 
CJPRMA 

3201 Doolan Road, Suite 285 
Livermore, CA 94551 

(925) 837-0667 
 

MEETING LINK: 
 

https://us02web.zoom.us/j/86496941175?pwd=akk4aEFGUGdiSmdsNTZxYTFtSll1dz09&from=addon 
 

MEETING NUMBER: 864 9694 1175                 PASSWORD: 341130 

JOIN BY PHONE: 1-669-900-6833     ACCESS CODE: 864 9694 1175 
 
1. City of Lodi, 221 West Pine Street, Lodi, CA 95240 
2. NCCSIF, City of Oroville, 1735 Montgomery Street, Oroville CA 95965 
3. City of Petaluma, 11 English Street, Petaluma, CA 94952 
4. City of Redding, 777 Cypress Avenue, Redding, CA 96001 
5. City of Santa Rosa, 100 Santa Rosa Avenue, Room 9, Santa Rosa, CA 95404 
6. SCORE, Loomis Town Hall, 3665 Taylor Road, Loomis, CA 95650 
7. City of Vacaville, 650 Merchant Street, Vacaville, CA 95688 
8. Gibbons & Conley, 3480 Buskirk Avenue, Suite 200, Pleasant Hill, CA 94523 

 
MINUTES 

 
I. CALL TO ORDER – President Jensen called the meeting to order at 10:11 A.M. 

   
II. ROLL CALL 

 
PRESENT 
1) Beverly Jensen, Lodi 4)  Dominique Blanquie, Santa Rosa 
2) Erika Leahy, Petaluma 5)  GeorgeAnne Meggers-Smith, Vacaville 
3) Elizabeth Ehrenstrom, NCCSIF  

 
NOT PRESENT – SCORE & Redding 
 
OTHERS 
6)  Byrne Conley, Board Counsel 9)  Vahe Hovakimian, CJPRMA 
7)  Megan Stephenson, San Leandro 10)  Marinda Griese, CJPRMA 
8)  Tony Giles, CJPRMA 11)  Marcia Hart, CJPRMA 

https://us02web.zoom.us/j/86496941175?pwd=akk4aEFGUGdiSmdsNTZxYTFtSll1dz09&from=addon
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III. CLOSED SESSION - None 
 

IV. ACTION ON CLOSED SESSION - None 
 

V. PRESENTATIONS 
 

VI. THIS TIME IS RESERVED FOR MEMBERS OF THE PUBLIC TO ADDRESS THE EXECUTIVE 
COMMITTEE ON MATTERS OF EXECUTIVE COMMITTEE BUSINESS 

 
VII. COMMUNICATIONS 

 
1. Executive Committee Members 
2. General Manager/Secretary  
3. Next Scheduled Meetings: Board of Directors (12/08/22) CJPRMA 

Executive Committee (01/19/23) Lodi, CA 
 

VIII. APPROVAL OF MINUTES 
 

• A motion was made by Director Blanquie and seconded by Director Ehrenstrom to approve 
the minutes of the Executive Committee meeting held meeting held June 16, 2022. A roll call 
vote was taken: Directors Blanquie, Jensen, Leahy, Ehrenstrom, and Meggers-Smith approved 
the motion. SCORE and Redding were absent from the meeting. Motion passed. 

 
IX. CONSENT CALENDAR 

 
1. Status Update on General Manager’s Goals & Objectives (I) 

 
2. Business Calendar for 2022 & 2023 (I) 

 
• A motion was made by Director Blanquie and seconded by Director Ehrenstrom to approve 

the consent calendars with updates for Strategic Planning, October 19 & 20, 2022. A roll call 
vote was taken: Directors Blanquie, Jensen, Leahy, Ehrenstrom, and Meggers-Smith approved 
the motion. SCORE and Redding were absent from the meeting. Motion passed. 
 

X. ACTION (A) AND INFORMATION (I) CALENDAR 
 

3. Risk Management Issues 
 

• The Directors discussed risk management issues with staff. 
 

XI. ADJOURNMENT – President Jensen adjourned the meeting at 10:54 A.M. 
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CALIFORNIA JOINT POWERS 
RISK MANAGEMENT AUTHORITY 

 
AGENDA BILL 

 

ITEM: 1 TITLE: STATUS UPDATE ON GENERAL MANAGER’S GOALS & 
OBJECTIVES  

MEETING: 01/19/2023 

GENERAL MANAGER:    
 

Recommended Actions 
None. This item is being provided to the Board of Directors as an update on the general manager’s 
2023 Goals and Objectives.  
 

Strategic Direction 
All CJPRMA strategic goals adopted by the organization. 

 

Item Explanation 
The general manager’s Goals and Objectives for 2023 were created to identify the areas of priority in 
meeting the objectives of the adopted strategic plan. The Board of Directors developed the current 
strategic plan in October 2022 and approved it at its December 2022 meeting. 
 
This item is being provided as an information item only and no formal action is required. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Fiscal Impact 
None 
 

Exhibits 
1. General Manager’s Goals & Objectives 2023 
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GENERAL MANAGER GOALS & OBJECTIVES FOR 2023 

GOALS OUTCOMES TASKS COMPLETED 
Be in a positive net position by 
June 30, 2025 

Goal 1 
35% 

• Explore the possibility of an assessment.
• Target loss prevention initiatives to loss drivers.
• Monitor adequacy of funding policy.
• Explore funding options, including loss portfolio transfer,

creating funding layers, corridor deductibles, etc. within the
program.

• Conduct an internal reconciliation of net position by fiscal
year.

• 

Create and implement a 
Communications Plan 

Goal 2 
25% 

Internal components 
• New board member orientation plan.
• Communicate the purpose of being in a pool.
• Create coverage information sheets.
• Communicate renewal updates with premium estimates

every year starting in December.
• Develop and communicate a renewal calendar.
• Develop and communicate a claims experience report by

member in addition to the program wide claims report.
• Create a member profile summary report (plan to include

unique risks of each member).
External components 
• Develop and distribute legislative alerts when appropriate.
• Partner with CAJPA and other trade industry associations

on a Public Service Announcement regarding how jury
verdicts affect our members.

•
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GOALS OUTCOMES TASKS COMPLETED 
Legislative involvement in tort 
reform 
 
Goal 3 
10% 

• Staff involvement in professional trade associations. 
• Make Industry/Legislative Initiatives a standing item on 

every Board meeting agenda. 
• Consider funding industry-wide legislative initiatives. 

• General Manager serving on the PARMA 
Board of Directors. 

• Claims Administrator appointed as Vice-
President of CAJPA in January 2023. 

• General Manager applied to serve on the 
PRIMA Board of Directors in January 2023. 

Create and implement a 
Member Engagement Plan 
 
Goal 4 
10% 

Create a Subcommittee to provide input into this plan. 
For consideration: 
• Offer annual meetings with each member. 
• Create a meeting calendar to delineate when to meet in 

person versus when to meet via zoom. 
• Create a policy on where Exec meetings will be held. 
• Create a Governance Succession Planning Procedure (Start 

with educating new board members during their 
orientation). 

• Member meeting invitations sent on 
1/4/2023. 

Align staff with member needs 
 
Goal 5 
10% 

• Review target equity policy. 
• Review industry financial ratios and consider implementing. 
• Review investment policy. 
• Form captive to increase investment income. 
• Review 10-year rolling average policy. 
• Consider narrowing coverage and increasing SIRs in specific 

risk areas. 

•  

Evaluate the evolving needs of 
our members and optimize 
services to meet their needs 
 
Goal 6 
5% 

• Investigate services offered by other JPAs that might be 
valued by CJPRMA members. 

• Consider partnering for services or training with other JPAs 
or industry trade associations. 

•  
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GOALS OUTCOMES TASKS COMPLETED 
Identify and assess future risks 
and create a plan to address 
those risks 
 
Goal 7 
5% 

• Look into AGRIP membership and use as an additional 
source for future predictive analytics 

• General Manager met with AGRiP to discuss 
membership on 1/13/2023. 
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CALIFORNIA JOINT POWERS 

RISK MANAGEMENT AUTHORITY 
 

AGENDA BILL 
 

ITEM: 2 TITLE: BUSINESS CALENDAR FOR 2023 

MEETING: 01/19/2023 

GENERAL MANAGER:  

 
Recommended Actions 
None. This item is being provided for information only. 

 
Strategic Direction 
Strategic Goal #2, “Create and implement a Communications Plan”, Strategic Goal #4, “Create and 
implement a Member Engagement Plan” and Strategic Goal #5, “Align staff with member needs”. 
 

Item Explanation 
The CJPRMA Business Calendar will be provided as a standing agenda item for Executive Committee 
meetings and Board of Director Meetings.  This calendar provides Board Members and staff with a 
listing of key business items and the required dates for completion.    

 
 
 
 
 
 
 
 
 

 
 
 

 
 
 
Fiscal Impact 
None 
 
Exhibits 
1. CJPRMA 2023 Business Calendar 
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CALIFORNIA JOINT POWERS RISK MANAGEMENT AUTHORITY 
 

2023 BUSINESS CALENDAR 
 
 
January  

• Distribution of Executive Committee Agenda – 01/12/2023 
• Claims Committee Meeting – 01/12/2023 
• Executive Committee Meeting – 01/19/2023 
• Member Quarterly Payroll Reports Due – 01/31/2023 
• Member Loss Run Reports as of 12/31/2022 for Renewals Due – 01/31/2023 
• Members Return APD, Property, and GL Renewals Lists to Staff 

 

February 
• FPPC Form 700 Filing Requests Sent Out 
• PARMA Conference - Sacramento Convention Center, Sacramento, CA – 02/07/2023 to 02/10/2023  

 

March 
• Deadline for Members to submit Agenda items for March Meeting – 03/04/2023 
• Distribution of Board of Directors Meeting Agenda – 03/11/2023 
• Board of Directors Meeting – 03/16/2023 
• Distribution of Quarterly Member Loss Data 

 

April 
• FPPC Form 700 Filing Deadline – 04/03/2023 
• Claims Committee meeting – 04/13/2023  
• Distribution of Executive Committee Meeting Agenda – 04/13/2023 
• Executive Committee Meeting – 04/20/2023 TBD  
• Distribution of Certificate of Coverage Renewals Lists sent to Members 
• Requests for Nominations for President/Vice President (Bi-annually) 
• Distribute nomination for President and Vice President (even numbered years) 
• Member Quarterly Payroll Reports – 04/28/2023 

 

May 
• Return Certificate of Coverage Renewals Lists to Staff 
• CAJPA Spring Workshop - Courtyard Marriott Sacramento Cal Expo, Sacramento, CA –  05/16 & 17/2023 
• Deadline for Members to submit Agenda items for Annual Meeting – 05/24/2023 
• Distribution of Board of Directors Annual Meeting Agenda – 05/31/2023 

 
June 

• Board of Directors Annual Meeting  –  CJPRMA Office 06/07/2023 to 06/09/2023  
o Commercial Insurance Renewals 
o Proposed Budget for 2024-2025 
o Claims Audit Presentation 
o Approval of Meeting, Business and Holiday Calendars 

• Bi-annual Review of Conflict of Interest Code (even numbered years) 
• Distribution of Executive Committee Meeting Agenda – 06/08/2023 
• Executive Committee Meeting – 06/15/2023 TBA 
• Requests for Nominations for President/Vice President (Bi-annually) 
• Certificates of Coverage Renewals mailed to certificate holders - 6/30/2023 
• Interim Financial Audit in process 
• Risk Management Plan Revisions 
• Distribution of Quarterly Member Loss Data 
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July 
• General Liability Premiums Billed 
• Auto Physical Damage Program Premiums Billed 
• Property Program Premiums Billed 
• Drone Program Premiums Billed 
• Claims Committee meeting – 07/13/2023, CJPRMA Office 
• AB1234 Ethics Training – (even numbered years) 
• Member Loss Run Reports as of 6/30/2023 for Actuary Due – 07/17/2023 
• Member Quarterly Payroll Reports - 07/31/2023 

 

August 
• Deadline for Members to submit Agenda items for August Meeting – 08/03/2023 
• Distribution of Board of Directors Meeting Agenda – 08/10/2023 
• Board of Directors Meeting – 08/17/2023 

o Bi-annual election of President and Vice President (even numbered years) 
o Election of Executive Committee Members 
o Bi-annual Appointment of Treasurer (even numbered years) 
o Annual Review of Investment Policy 

• Actuarial Study in process 
• Requests for Program Year 2022-2023 
• Reimbursement of liability training expenses due – 08/31/2023 

 

September 
• Distribution of Executive Committee Agenda – 09/14/2023 
• Executive Committee Meeting, CJPRMA Office– 09/21/2023 
• CAJPA Conference – South Lake Tahoe, Lake Tahoe Resort – 09/12 to 9/15/2023  
• Final Financial Audit 
• Distribution of Quarterly Member Loss Data 

 
October 

• Claims Committee meeting – 10/12/2023  
• Member Quarterly Payroll Reports – 10/27/2023 

 

November 
• Deadline for Members to submit Agenda items for December Meeting – 11/30/2023 

 

December 
• Distribution of Board of Directors Meeting Agenda – 12/07/2023 
• Board of Directors Meeting – 12/14/2023 

o Actuarial Study, Financial Audit and Annual Report presented 
• Deadline for change to SIR or withdrawal from any CJPRMA program - 12/29/2023 
• Distribution of Quarterly Member Loss Data 
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CALIFORNIA JOINT POWERS 
RISK MANAGEMENT AUTHORITY 

 
AGENDA BILL 

 

ITEM: 3 TITLE: APPROVAL OF NEW/UPDATED JOB DESCRIPTIONS 

MEETING: 01/19/2023 

GENERAL MANAGER:    
 

Recommended Actions 
Approval of job descriptions for Management Analyst and Excess Claims Adjuster. 
 

Strategic Direction 
Strategic Goal #5, “Align staff with member needs.” 
 
Item Explanation 
In 2022, the CJPRMA Risk Management Analyst resigned. Rather than recruit for the position, this 
provided an opportunity to align two CJPRMA positions with the current needs of the organization.  
 
The first proposed change is to retitle the Risk Management Analyst position as Management Analyst 
and make modifications to the job description. Over time, the Executive Assistant has assumed more 
complex job duties that provide general administrative support rather than specific risk management 
support. If approved, some of the more complex functions of the Executive Assistant position will be 
combined with elements of the Risk Management Analyst position to form a new position of 
Management Analyst. Many of the less complex tasks of the Executive Assistant position have 
already been made redundant by technology, and other tasks can easily be distributed among all 
employees in the organization. If the new job description is approved, the General Manager plans to 
promote Marcia Hart, the current Executive Assistant, to the position of Management Analyst. 
Marcia has been working out of class as the Risk Management Analyst since the resignation of the 
previous incumbent. 
 
The second proposal is to convert the Executive Assistant position to an Excess Claims Adjuster 
position. Over the last five years, the number of claims handled by the Claims Administrator has 
increased significantly. The volume of claims and duties make it difficult to give all claims the 
attention that they need, and it provides the Claims Administrator with little time to perform any 
higher-level management and analysis of the claims and the claims function. The proposed position 
would handle claims of lower complexity. For example, many claims meet CJPRMA reporting criteria 
but are unlikely to result in payment by CJPRMA. These claims still need to be managed, with diaries 
to manage, reports to review, documentation to be filed, etc. Having a position to handle these 
claims would allow the Claims Administrator to pay more attention to claims that are likely to result 
in payment by CJPRMA. If approved, the Excess Claims Adjuster will report to the Claims 
Administrator. 
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Fiscal Impact 
No current impact. The salary range for the Management Analyst will be the same as the current Risk 
Management Analyst. The salary survey for the Risk Management Analyst is already compared to 
Management Analyst in the comparator agencies. The initial salary for the Excess Claims Adjuster 
position will be the same as the current Executive Assistant. The salary survey for 2023 will be 
completed for the Executive Assistant position and will be the basis of the salary for the position. 
When the 2025 salary survey is completed, the Excess Claims Adjuster will be compared to 
comparable positions, which could result in a salary adjustment at that time. 
 

Exhibits 
1. Proposed Job Description for Management Analyst 
2. Proposed Job Description for Excess Claims Adjuster 
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Management Analyst  
Approved by EC: 1/19/2023 
 Page 1 

 
 

MANAGEMENT ANALYST 
 
DEFINITION: 
Under general supervision, performs a wide variety of analytical and administrative support to 
pool activities; analyzes data, interprets, and applies policies and procedures, and provides 
wide variety of professional, administrative functions for the California Joint Powers Risk 
Management Authority (CJPRMA); performs other related duties as assigned. 
 
SALARY RANGE:  $97,487 - $116,984 
 
REPORTING RESPONSIBILITIES: 
Receives general supervision from and reports directly to the General Manager; works with the 
finance officer, claims administrator, investment managers, insurance broker, consultants, 
Board members and member entities. 
 
ESSENTIAL AND IMPORTANT DUTIES: 

1. Responds to requests and assists Board members and member entities, including 
preparation of certificates of coverage. 
 

2. Administers the CJPRMA training program for member agencies. 
 

3. Conducts policy review and data gathering. 
 

4. Maintains and coordinates with IT vendors on all CJPRMA IT systems and hardware. 
 

5. Collects and transmits exposure/underwriting data for each coverage program from the 
members to the insurance broker. 
 

6. Serves as a liaison with brokers and insurers in the delivery of policy documentation and 
implementation. 
 

7. Creates and maintains standardized formats for reports. 
 

8. Supports human resources functions, including, but not limited to, salary surveys, 
completion of payroll, and interaction with external sources such as CalPERS, State 
Fund, and PARS (OPEB liability). 
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9. Prepares a wide variety of correspondence and statistical and narrative reports. 

 
10. Prepares agendas for Committee Meetings and Board of Directors meetings. Records 

and prepare minutes for Committee Meetings, Executive Committee, and Board of 
Directors meetings. 
 

11. Organizes CJPRMA meetings and training sessions, both local and out-of-town. 
 

12. Performs all other duties as assigned. 
 
JOB RELATED AND ESSENTIAL QUALIFICATIONS: 
 
Knowledge of: 
Principles and practices of public and business administration; the structure and operation of 
public organizations; computer and management information systems, automated office 
systems, their characteristics, and applications; operations and functions of government 
organizations, including budget methods, program analysis, employee relations, and group 
dynamics. 
 
Skills: 
The individual must be able to (1) use various computer software programs including Microsoft 
Office Suite and RMIS System; (2) proficient use of computer; (3) make routine mathematical 
calculations; (4) spell correctly and utilize proper grammar; (5) communicate clearly and 
concisely, both orally and in writing, including language mechanics; (6) research methodology, 
report writing, basic statistics, and actuarial principles and appropriate applications (7) establish 
and maintain cooperative and effective business relationships; and (8) use initiative and 
independent judgment with established guidelines.  
 
Abilities: 
The individual must be able to (1) perform work requiring the exercise of initiative, 
independent judgement, speed, and accuracy, with a minimum level of supervision; (2) identify 
problems, analyze situations and data, and recommend effective courses of action or 
appropriate solutions/alternatives; (3) communicate clearly and concisely, both orally and in 
writing; and (4) establish and maintain effective working relationships with those contacted 
during the course of business. 
 
PHYSICAL REQUIREMENTS: 
The individual must have the ability to (1) use computer keyboards for extended periods of 
time; (2) sit for extended periods of time; (3) lift and carry items weighing up to 25 pounds. 
 
EXPERIENCE AND TRAINING: 
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Any combination of experience and training that would likely provide the required knowledge, 
skill and ability outlined above is qualifying. A typical way to obtain such knowledge, skill, and 
ability is: 
 

Academic course work in public administration, business administration, 
accounting, law, economics, safety, risk management, and/or related courses. A 
bachelor’s degree related to one of these fields is highly desirable. 

 
LICENSE OR CERTIFICATE: 
Possession of, or ability to obtain, a valid California Driver's License is required; however, a 
reasonable accommodation alternative will be considered for individuals with a disability. 
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EXCESS CLAIMS ADJUSTER 
 
DEFINITION: 
This position monitors liability claims of low to moderate complexity reported to CJPRMA. 
Performs a wide variety of professional claims services.  
 
SALARY RANGE: $85,066 - $102,079 
 
REPORTING RESPONSIBILITIES: 
Receives general supervision from and reports directly to the Claims Administrator. Makes 
presentations to the Board, Executive Committee, Claims Committee, and member entities. 
Works with CJPRMA staff, investment managers, Board Counsel, insurance broker, consultants, 
Board Members, member entities, TPAs and counsel.  
 
ESSENTIAL AND IMPORTANT DUTIES: 

1) Adjust excess liability claims in accordance with CJPRMA policies, goals, and objectives; 
this includes, but is not limited to, managing a caseload of active excess liability claims, 
and evaluating appropriate reserves for claims. 

 
2) Receive, review, and evaluate claims submitted against members; work with assigned 

defense attorneys; monitor and evaluate progress and final disposition; attend 
mediations and settlement conferences; and recommend settlement as appropriate. 

 
3) Prepare and present operational reports; keep members apprised of claim status.  

 
4) Meet with member claims staff, defense attorneys and TPAs. 

 
5) Maintain claims records in the CJPRMA RMIS System; 

 
6) Maintain current knowledge of legislation and general development related to public 

entity liability claims; 
 

7) Perform other duties as assigned.  
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JOB RELATED AND ESSENTIAL QUALIFICATIONS: 
 
Knowledge: 
The individual must possess knowledge of (1) litigation management practices; (2) the structure 
and operation of public organizations; (3) methods and techniques regarding the investigation 
and settlement of liability claims; (4) computer and RMIS systems; (5) English grammar and 
usage; and (6) principles of public entity litigation management. 
 
Skills: 
The individual must be able to (1) use various computer software programs including Microsoft 
Office Suite and RMIS systems; (2) analyze problems and recommend alternatives/solutions; (3) 
plan, initiate and complete assignments with a direction; (4) prepare various types of reports; 
(5) communicate clearly and concisely, both orally and in writing; (6) and establish and maintain 
cooperative working relationships with those contacted in the course of work. 
 
Abilities: 
The individual must be able to (1) monitor excess liability claims and make recommendations 
related to those claims; (2) conduct general assessment of claims and write reports; and (3) 
maintain current knowledge of legislation and case law related to public entity litigation. 
 
PHYSICAL REQUIREMENTS: 
This individual must have the ability to (1) type and use computer keyboards; (2) use hands to 
reach, handle or feel objects or controls; (3) stand, walk, talk, see and hear with sufficient acuity 
to successfully perform all aspects of the job; (4) travel to various entity sites by vehicle or 
plane; (5) be exposed to dust, noise, moving objects and other vehicles while in the field; and 
(6) lift and carry items weighing up to 25 pounds.  
 
Possession of, or ability to obtain, a valid California Driver's License is required; however, a 
reasonable accommodation alternative will be considered for individuals with a disability. 
 
EXPERIENCE AND TRAINING: 
Any combination of experience and training that would likely provide the required knowledge, 
skill and ability outlined above is qualifying. A typical way to obtain such knowledge, skill and 
ability is: 
 
Four years of experience in adjusting liability claims and some coursework from an accredited 
college or university in business or public administration or a related field. The possession of a 
claims adjuster license or the Associate in Claims (AIC) professional designation is preferred.  
 
 



Back to Agenda  
 

CALIFORNIA JOINT POWERS 
RISK MANAGEMENT AUTHORITY 

 
AGENDA BILL 

 

ITEM: 4 TITLE: APPROVAL OF REIMBURSEMENT FOR ARM AND 
CPCU DESIGNATIONS  

MEETING: 01/19/2023 

GENERAL MANAGER:    
 

Recommended Actions 
Authorize the general manager to reimburse Directors and Alternates for the cost of training courses, 
training material, and testing for the Associate in Risk Management (ARM) and Chartered Property 
Casualty Underwriter (CPCU) professional designations. 
 

Strategic Direction 
Strategic Goal #6, “Evaluate the evolving needs of our members and optimize services to meet their 
needs.” 
 
Item Explanation 
From 2011-2021, CJPRMA sponsored test preparation classes for ARM 54, ARM 55, and ARM 56 as 
part of The Institutes’ Associate in Risk Management (ARM) professional designation. CJPRMA paid 
for the training and the textbooks, and the employee paid for the testing. This training was available 
to any employee of a member agency.  
 
In 2021, The Institutes made significant changes to the ARM program, including content changes 
converting it to a largely independent study program. This new model was not conducive to large 
group test preparation. In March 2021, the Executive Committee directed the General Manager to 
authorize reimbursement for training and training material to Directors and Alternates who 
completed the examination for any of the required ARM courses. 
 
The general manager recommends expanding this reimbursement to include the Chartered Property 
Casualty Underwriter (CPCU) professional designation, also offered by The Institutes. Additionally, 
the general manager recommends reimbursement for the cost of taking the examination for any of 
the ARM or CPCU courses. Finally, the general manager recommends that reimbursement for training 
be made even if the Director/Alternate does not take the associated examination.  
 
Summary of the Proposal 
1. CJPRMA may reimburse Directors and Alternates who complete any of the required courses in 

the ARM or the CPCU program. 
2. Reimbursement will include the course and any required training materials. 
3. Upon receipt of a passing score, CJPRMA may reimburse Directors and Alternates for the cost of 

the examination of any ARM or CPCU course. 
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Many Directors and Alternates are appointed with limited risk management background, and the 
ARM program provides an excellent introduction to the field. Some Directors already possess the 
ARM designation and would like support in completing the more advanced CPCU program. Assisting 
Directors and Alternates in completing these programs will provide increased depth of risk 
management knowledge on the Board of Directors. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Fiscal Impact 
The cost of self-study materials for the ARM and CPCU programs is $445. The cost of examinations in 
the ARM program is $225, and the cost of examinations in the CPCU program is $315. CJPRMA paid 
no reimbursements for the ARM program since the Executive Committee approved it in March 2021. 
Staff anticipates that reimbursements can be absorbed without budget modification.  
 
Exhibits 
None 
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ITEM: 5 TITLE: BENCHMARK ANALYTICS  

MEETING: 01/19/2023 

GENERAL MANAGER:    
 

Recommended Actions 
None. This item is for discussion only. 
 

Strategic Direction 
Strategic Goal #1, “Be in a positive net position by June 30, 2025.” 
Strategic Goal #6, “Evaluate the evolving needs of our members and optimize services to meet their 
needs.” 
 
Item Explanation 
Benchmark Analytics is a public safety analytics firm. CJPRMA has long recognized that law 
enforcement liability is its largest exposure in both frequency and severity. The litigation 
environment for police claims continues to be hostile, and the Board of Directors has discussed many 
times the need to take action to help mitigate these losses.  
 
Benchmark Analytics offers solutions that could be a good fit for CJPRMA. They are focused on how 
data science can improve outcomes for law enforcement agencies, cities, and risk pools. When 
Benchmark works with a law enforcement agency, the get access to a wide variety of data sources 
that help them understand which officers are most likely to be involved in a serious incident 
(including a claim) within the next 12 months. They evaluate a wide range of data including use of 
force, internal affairs investigations, and citizen complaints. The goal is to provide interventions that 
help officers and agencies succeed and avoid negative outcomes.  
 
Their study shows that 5% of officers are responsible for 66% of disproportionate use of force. 
Benchmark states that they can identify at-risk officers with 85% accuracy.  
 
The general manager would like to discuss Benchmark and their approach toward law enforcement 
liability with the Executive Committee to determine if there is interest in continuing to evaluate 
them. If the Executive Committee thinks it is worth further evaluation, the general manager will 
prepare a more detailed proposal to present to the Board of Directors at its March 2023 meeting. 
There are several business models the pool can evaluate if the pool enters into an agreement with 
Benchmark. 
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Fiscal Impact 
None at this time.  
 
If CJPRMA moves forward with Benchmark, the following pricing structure would apply: 
 
• Cities with fewer than 75 sworn staff: $50,000 per year. 
• Cities with 76-125 sworn staff: $75,000 per year. 
• Cities with 126-250 sworn staff: $100,000 per year. 
• Cities with more than 250 sworn staff: $200,000 per year. 
 
 
Exhibits 
1. Benchmark Analytics Business Case Presentation 



Law Enforcement Liability 
Risk Mitigation Proposal

Q1 2023

Draft Prepared Exclusively For:



Executive Summary

• Benchmark Analytics, a public safety risk analytics firm, approached CJPRMA leadership 
about Benchmark’s unique solutions which definitively identify law enforcement risk and 
support interventions to prevent major adverse events.

• A strategic partnership between Benchmark, CJPRMA and its members holds great potential 
given that over 75% of CJPRMA and its members’ incurred liability claims are law 
enforcement related and stem from the same adverse events that Benchmark’s can predict. 

• Our analysis also finds that 9 of CJPRMA’s members represent 73% of Total Gross Incurred 
Police Liability claims between 2015 and 2020, which averaged $14.0M per year. 

• Benchmark’s proven approach will deliver actionable risk analytics at the Agency and 
Officer level with support services capable of addressing up to 66% of annual liability loss 
costs, or up to $9.24M per year in claims reduction.

• Benchmark calls this analytic model First Sign® and it is implemented as part of a holistic 
Officer Management System that helps Agencies digitize, streamline regulatory compliance, 
and identify and engage officers at risk.

© Benchmark Analytics, 2023.  Confidential.

* Updated

1



Who is Benchmark Analytics?

Benchmark has:

- Government roots

- A heart of data science

- Sole focus on elevating 
public safety through 
evidence-based insights

Benchmark helps:

- Agencies improve officer 
performance, reduce adverse 
events and manage regulatory 
compliance

- Cities and Risk Pools improve 
community outcomes and 
reverse the cycle of runaway 
costs associated with law 
enforcement risk.

Founded on a mission to elevate Public Safety in America through applied data science.

2 © Benchmark Analytics, 2023.  Confidential.



Maps spectrum of on-duty 
actions to paint a full picture 
of an officer’s practices, 
patterns and conduct. 

Maintains a history of education, 
training and certifications relevant to 
an officer’s career in policing. 

Documents all incidents 
in which vehicle pursuits, 
physical controls, restraints 
or weapons are used on 
a subject.

Records all situations and 
actions that provide civilian 
feedback of an officer or 
department and interactions 
with the public at large.

Tracks key performance 
indicators as well as 
observations, appraisals 
and recommendations of 
supervisors and other parties.

Provides a comprehensive 
historical record of the major 
policing-related events and 
activities in the life of an officer.

Captures all information 
and actions necessary to 
facilitate all Internal Affairs 
activities.

3 © Benchmark Analytics, 2023.  Confidential.



Maps spectrum of on-duty 
actions to paint a full picture 
of an officer’s practices, 
patterns and conduct. 

Maintains a history of education, 
training and certifications relevant to 
an officer’s career in policing. 

Documents all incidents 
in which vehicle pursuits, 
physical controls, restraints 
or weapons are used on 
a subject.

Records all situations and 
actions that provide civilian 
feedback of an officer or 
department and interactions 
with the public at large.

Tracks key performance 
indicators as well as 
observations, appraisals 
and recommendations of 
supervisors and other parties.

Provides a comprehensive 
historical record of the major 
policing-related events and 
activities in the life of an officer.

Captures all information 
and actions necessary to 
facilitate all Internal Affairs 
activities.

Senate Bill 2*

CA Code 3304: 
Public Safety Officers 
Procedural Bill of 
Rights Act, “POBRA”

POST Field 
Training Guide 
Daily Observation 
Report 

Racial and 
Identity Profiling 
Act (RIPA) / 
Assembly Bill 953

Senate Bill 
1421 / 16
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Advanced Early Intervention System (EIS) 
platform for monitoring officer behavior and 
identifying at-risk officers

The only research-based early intervention 
solution, developed in partnership with the 
University of Chicago, that identifies problem 
officers, not officers doing their job

Goes beyond simple, threshold-based 
triggers, to consider context and patterns of 
behavior
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Traditional early intervention systems usually flag the wrong
officer because they use thresholds/triggers to flag officers. 
Traditional EIS only get it right 29% of the time. 

First Sign uses an advanced research method to flag the 
RIGHT officers. When First Sign flags an officer, they are 
investigated within the next year 85% of the time.

First Sign considers multiple data sources to flag the 
RIGHT officers. 

First Sign enables agencies to focus on the 5% of their 
officers most at risk

Why First Sign is Powerful

66%
of Disproportionate 

Force Generated 
by At-Risk Officers

*85% model precision is average 
optimized validation performance 
across First Sign 360 agencies
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Connect at-risk officers to needed interventions

Provides evidence-based recommendations

Features case management functionality

Facilitates the planning process with a template of actionable steps and goals

Includes sample process / policy manual

Alert
Generated

Evaluate
Risk

Build
Plan

Implement
Interventions

Evaluate
Efficacy

Intervention Process 
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Build Trust & Transparency
Elevate Performance

Identify & Mitigate Risk

Reduced Adverse Events
Institutional Control

Retain Excess Capacity
Financial Relief

Capacity & Solvency
Shared Success

Long Term Financial Return

Benchmark’s Police Force Management Blueprint 

Pool

City

Agency

Proactively Engage <5% of the Agency Workforce Responsible for a Majority of Adverse Event Risk
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CJPRMA’s Risk is Driven by Factors that Benchmark Predicts

• Following our meeting in July, 
CJPRMA provided Benchmark a 
list of its members and a sanitized 
version of historical law 
enforcement claims to analyze.

• Over 75% of CPRMA and its 
members’ Total Incurred Dollars 
of law enforcement claims were
from Principal Causes that 
Benchmark’s First Sign® product 
can predict at an officer level.

Claims By Principal Cause*

*Query: All Program Years, Total Gross Incurred = 
Member Gross Incurred + CJPRMA Gross Incurred

9 © Benchmark Analytics, 2023.  Confidential.



Focused Effort with CJPRMA’s Highest Risk Members Will Yield Best ROI

While Benchmark’s solution would 
benefit all CJPRMA members, priority 
implementation with 9 members’ 
Agencies will benefit over 73% of 
CJPRMA’s Excess Law Enforcement 
Liability Risk Profile*:

- Stockton
- Fremont
- NCCSIF/Yuba City
- San Leandro
- Redding
- Richmond
- Santa Rosa
- Vacaville
- Fairfield

* Analysis based on Total Incurred Claims spanning Accident Years 
(2015 – 2020) for current CJPRMA members as of 4Q 2022.

30.47%

19.00%

11.52%

8.10%

5.99%

5.02%

4.79%

3.67%

1.95%
1.93%

1.88% 1.60%

1.04%
1.00%
0.89% 0.69%

0.36%
0.09%

0.04%

Stockton
NCCSIF
Fremont
SCORE
San Leandro
YCPARMIA
Redding
Santa Rosa
Fairfield
Richmond
Livermore
Vacaville
Chico
Roseville
San Rafael
Alameda
Sunnyvale
Petaluma
Lodi

Share of CJPRMA Total Incurred Liability Claims by City
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Proposed Partnership Construct

Master 
Contract

Agency SOW: 
>250 sworn
$200k / yr

Agency SOW: 
125 – 250 

sworn
$100k / yr

Business Case Analysis: 

• Total Incurred Losses Per Year Averaged $14.0M for all 9 members between 2015 and 2020

• Total Benchmark Subscription Costs Per Year total $850k for all 9 members, or 6% of annual loss costs

• Benchmark enables Agencies to proactively engage <5% of officers generating 66% of the adverse events leading to claims, which 
averaged $9.24M for these 9 member Agencies between 2015 and 2020.

Agency SOW: 
75 – 125 sworn

$75k / yr

Agency SOW: 
< 75 sworn
$50k / yr

Program Structure: 

• CJPRMA and Benchmark Analytics execute a base 
contract for services available to any CJPRMA 
member.

• Participating Agencies have a Statement of Work 
(SOW) specific to their program.

Stockton Fremont
Richmond
Santa Rosa

Fairfield
Redding

San Leandro
Vacaville

Yuba City

9 Priority Members Representing 73% of Total Incurred Losses between 2015 and 2020:
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Approaches to Secure Member Commitment

Approach: 

• Brief Command Staff / City Leaders on Benchmark 
Solution.

• CJPRMA offers Benchmark affinity program to all 
members.   

• Members opt-in as desired.

Pros / Cons: 

+ No pressure / risk to member relations

- Low / no adoption

- Extended program timelines and time-to-benefit

- Opt-ins tend to be higher performers already

Engagement Ideas: 
• CJPRMA and Benchmark collaborate on optimal approach to brief and engage each member to secure commitment
• Option*:  Benchmark is willing facilitate a half-day onsite workshop with each priority member to answer questions & map out a proposed program
• Option*: Benchmark could host a workshop onsite with one of our current Agencies where CJPRMA member(s) could see our solution in practice

* These options would incur a one-time cost which Benchmark would credit back if the CJPRMA member signs on.

Approach: 

• Brief Command Staff / City Leaders on Benchmark 
Solution (meeting attendance required for 
insurance)

• CJPRMA recommends Benchmark to 9 high priority 
members.   Benchmark supports buy-in process.

• CJPRMA subsidizes member license or includes in 
annual premium calculation.

Pros / Cons: 

+ Focused effort to secure engagement from highest 
priority Agencies maximizes benefit to the entire 
Pool

+ Higher urgency / priority will reduce time to benefit

- Member relations risk if some high priority 
agency(s)/city(s) participate and others don’t

Purely Optional CJPRMA Strongly Recommends CJPRMA Requires Loss Mitigation

Approach: 

• Brief Command Staff / City Leaders on Benchmark 
Solution.

• CJPRMA requires Benchmark for highest priority 
member(s).   Benchmark supports buy-in process.

• CJPRMA requires member implementation and 
includes fees in annual premium calculation.

Pros / Cons: 

+ Highest certainty to achieve significant benefit to 
high priority members and the entire Pool

+ Shortest time to benefit (reduced losses)

+ Reduced risk of needing to terminate members for 
non-sustainable losses

- Member relations or retention risk if an agency/city 
decline or don’t prioritize the work properly
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Recap

• A strategic partnership between Benchmark, CJPRMA and its members holds great potential 
given that over 75% of CJPRMA and its members’ incurred liability claims are law 
enforcement related and stem from the same adverse events that Benchmark’s can predict. 

• Our analysis also finds that 9 of CJPRMA’s members represent 73% of Total Gross Incurred 
Police Liability claims between 2015 and 2020, which averaged $14.0M per year. 

• Benchmark’s proven approach will deliver actionable risk analytics at the Agency and 
Officer level with support services capable of addressing up to 66% of annual liability loss 
costs, or up to $9.24M per year in claims reduction.

• Benchmark’s risk models perform well in California as demonstrated through our work with 
San Francisco PD and San Jose PD.  Countrywide, Benchmark’s platform is in production with 
over 1,300 Agencies engaging over 110k officers in 40 states.

• We look forward to working with CJPRMA and its members on this program to deliver 
transformational benefits to their officers, agencies, and communities.
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Next Steps

Alec Henderson
Director of Business Development, Risk Solutions
m: 469-933-8366
alec.henderson@benchmarkanalytics.com

Steve Brewer
Partner, Risk Solutions
m: 414-308-4837
steven.brewer@benchmarkanalytics.com



Risk
Management

Technology & 
Analytics

Public 
Safety

Prerequisite – Solution Outreach & Engagement: Establish model facilitated by CJPRMA enabling members to opt-in / sign 
on to the Benchmark program and execute member-specific strategies to secure top-down support / sell value.

For Each Participating Agency

1. Risk Audit:  Intake member data, analyze risk, tune Benchmark models, deploy Agency and Officer risk plans.

2. Intervention Planning: Design systemic Agency level risk management processes and Officer level interventions.

3. Implementation: Activate interventions utilizing Benchmark’s policing SMEs who work on the ground with Agencies to 
ensure successful engagement. 

4. Ongoing Measurement & Adjustment:  Track Agency and Officer interventions for efficacy and reduction in incidents and 
claims.  Monitor risks, interventions and outcomes over time via continuous improvement process.

Appendix: Benchmark’s Approach
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CALIFORNIA JOINT POWERS 

RISK MANAGEMENT AUTHORITY 
 

AGENDA BILL 
 

ITEM: 6 TITLE: RISK MANAGEMENT ISSUES 

MEETING: 01/19/2023 

GENERAL MANAGER:    

 
Recommended Actions 
None.  This item is being provided for information only. 
 
Strategic Direction 
Strategic Goal #2, “Create and implement a Communications Plan” and Strategic Goal #7, “Identify 
and assess future risks and create a plan to address those risks”. 
 
Item Explanation 
This item is reserved for the discussion of risk management issues that are of concern to the 
members and for the provision of status updates on the risk management program. 
 

1. Ninth Circuit decision on tire chalking – Tony Giles, CJPRMA 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Fiscal Impact 
None 
 
Exhibits 
1. No violation for cops chalking tires 



1/9/23, 4:29 PM No violation for cops chalking tires | Business Insurance

https://www.businessinsurance.com/article/20221028/NEWS06/912353402?template=printart 1/1

No violation for cops chalking tires
Posted On: Oct. 28, 2022 11:33 AM CST

Chalking one’s tires is not the same as looking through your trunk without a warrant, a federal appeals court ruled Wednesday.

Andre Verdun and Ian Anoush Golkar sued the City of San Diego in a class action alleging that tire chalking violated their Fourth
Amendment rights against unlawful searches and seizures.

In affirming a district court’s granting of summary judgment, the 9th U.S. Circuit Court of Appeals in San Francisco said that
“(e)ven assuming the temporary dusting of chalk on a tire constitutes a Fourth Amendment ‘search,’ it falls within the
administrative search exception to the warrant requirement” and that the practice falls under “a broader program of traffic
control.”

The court went on to say that “tire chalking is reasonable in its scope and manner of execution. It is not used for general crime control purposes. And its intrusion
on personal liberty is de minimis at most. We hold that municipalities are not required to obtain warrants before chalking tires as part of enforcing time limits on
city parking spots.”
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